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Europe’s lagging economic growth suggests an urgent need for new levers.

Euro area 17" and US real GDP, 2012-28, $ trillion

25
us ____—T {
20 +43%
- T 6% e The gap in the GDP
| growth of euro area 17
EU-17 countries and the US is
0 projected to expand by
17 percentage points
between 2012 and 2028
®
FORECAST
O T T T T T T T T T T T T T T 1
2012 2014 2016 2018 2020 2022 2024 2026 2028
Euro area 17, whose members are part of both the European Union and the OECD, includes Austria, Belgium, Estonia, Finland, France, Germany, Greece,
Ireland, Italy, Latvia, Lithuania, Luxembourg, Netherlands, Portugal, Slovak Republic, Slovenia, and Spain

Source: OECD, 2024
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Europe is a global leader in social mobility, but progress has stalled over the
past decade.

Share of national income earned, Gini coefficient, 2020’
by income bracket, 2022, %
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Measures the extent to which the distribution of income within an economy deviates from perfectly equal, with O as perfect equality and 100 as perfect inequality.
2Social Progress Index is a comprehensive measure of a country’s social and environmental performance. It examines how effectively countries convert wealth into

social progress.
Source: CIA World Factbook; Social Progress Imperative; World Bank; World Inequality Database
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A European parent’s level of education significantly influences their child’s.

Child’s education level in Europe based on parents’ education level,' %

Parent » Child

Highly
educated?

parent Highly

educated
child

Medium-
educated®
parent

Medium-

educated

child

Low-
educated*
parent

Low-
educated
child

Note: Figures may not sum to 100%, because of rounding.
Covering 34 European countries, providing data from national labor force surveys. Child’s education levels before year 16.
2High: tertiary.
3Medium: upper secondary.
“Low: primary/lower secondary.
Source: Eurostat Labour Force Survey (LFS) 2021, EU-27 (2020) countries
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Europeans’ socioeconomic status has a material impact on their academic
achievement.

Educational underachievement, by socioeconomic status,' % score (PISA)? ——
© | ow socioeconomic background (SEB) © High SEB h?;l: SEB,t?atio
Hungary | o ‘ F o Hungary 96
Portugal ° ® o Portugal 8.8
Belgium ° ® o Belgium 8.0
Slovakia ° e Slovakia 7.9
France ° ® o France 76
Germany ° ® o Germany 7.6
Luxembourg ° ) o Luxembourg 75
Czech Rep. ° ) o Czech Rep. "2
Poland | ® o Poland 6.0
EU average ° ® o EU average 5.6
Ireland ° ® ol Ireland 5.4
Slovenia ° ® o Slovenia 51
Finland | o ® o Finland 51
Lithuania ° ® o Lithuania 5.0
Netherlands ° ) o Netherlands 5.0
Austria ® o Austria 4.9
Spain ° ) Spain 4.9
Denmark ° ® o Denmark 4.8
Romania ° r Romania 4.6
Sweden ° ° o Sweden 4.2
Greece ° ® o Greece 41
Italy ° ) o Italy 41
Latvia ° ® Latvia 3.9
Bulgaria ° ) ) Bulgaria 37
Estonia | o @ o Estonia B15]

Malta ° e o Malta 32
Croatia ° Croatia 3.0
Cyprus ° ) o Cyprus 2.9

0 10 20 30 40 50 60
Lower Higher

»  performance

performance «

Socioeconom! is captured by Um OECD’s index for econo! mic, s
A d on PIS, le. PISA is tl ad
% means the

ence knowledge and skills to meet rea - che iHe wqes \ \wk.. 1' tht share of Y
below a minimum in that country) and compares that with the proportion of students who underachieved in the lowest and highest quartiles of socioeconomic status.

Source: Eurostat Labour Force Survey (LFS) 2021, FU—97 (2020) countries
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Europeans from low SEBs are less likely to be in high-skilled jobs than
similarly educated individuals from high SEBs.

2021 unemployment rate of 25-54-year-olds in Time out of the workforce among unemployed
EU-27,' by socioeconomic background (SEB),2 % 15-54-year-olds in EU-27,' by SEB level,® %
Less than 6-12 1-2 >9
6 months months years years
— +t4] ——— ‘ >5 months longer unemployment period ‘
percentage points on average
EU-27, including the 17 euro area countries, which are members of the OECD: Au> ria, Belgium, Estonia, Finland, France, Germany, Greece, Ireland, Italy, Latvia,

Lithuania, Luxembourg, Netherlands, Por
2Calculated by parent education level, w Standard Classification of Education (ISCED) levels 0—2 (primary school to lower
secondary) and high SEB defined Y/ education to doctorate or equivalent)
SCalculation has been performed with the following a mu wpt\ons: 1. <6 months = 3 months; 2. 6—11 months = 8.6 months; 3. 12-23 months = 17.5 months; 4. 24
months and more = 24 months.

Source: Eurostat Labour Force Survey (LFS) 2021, EU-27 (2020) countries
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Europeans from disadvantaged backgrounds are less likely to be in high-skilled
jobs than similarly educated individuals from more affluent backgrounds.

Share of EU-27" people, by job skill level? and socioeconomic background (SEB), %

M Low skills Il Lower-medium skills [l Higher-medium skills B High skills

Nontertiary educated Tertiary educated

o T = [
3

3.4%

1.4x
we: (N - S
1

EU-27, including the 17 euro area countries, which are members of the OECD: Austria, Belgium, Estonia, Finland, France, Germany, Greece, Ireland, Italy, Latvia,

Lithuania, Luxembourg, Netherlands, Portugal, Slovak Republic, Slovenia and Spain.
2Calculated by parent education level, with low SEB defined as International Standard Classification of Education (ISCED) levels 0—2 (primary school to lower

secondary) and high SEB defined as ISCED levels 5-8 (short-cycle tertiary education to doctorate or equivalent).
Source: Eurostat Labour Force Survey (LFS) 2021, EU-27 (2020) countries

McKinsey & Company
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C-level executives already see far higher growth in high-skill jobs compared
with low-skill jobs by 2030.

Skills of today vs tomorrow, % of respondents

PREVALENT PREVALENT @ Low-skill jobs
YET STABLE Basic IT @ AND GROWING @ High-skill jobs
TECHNOLOGICAL Aaanes| (T .
3 |
SOCIALAND
EMOTIONAL
Creativit
Basic data input ( ) ety
30 Optimization Advanced
Equipment and plannlng data anaIyS|s
repair
Most used (
skills today' 05 -
Basic literacy . Adaptability
() Craft and
technician Teaching
20 —| ® and training T8/ @ s jentific
HIGHER  Critical  "oS°3"ch
COGNITIVE thinking
Gross @ ()
15 —  motor Advanced
literacy
LIMITED LIMITED
AND STABLE BUT GROWING
10
0 ® 10 15 20 25 30 3b
Increase in skill demand, by 20302
Question: What are the most widely used workforce skills in your organization today?

hnologies adoption in your organization w th n the next 6
ponde ho expect to need
y 21, 2024; McKinsey Global mmnte survey of 1,128

OAA

2Que %Uom How do yo
ye fference
Source: “A new futur
C-level executives (305 fro

r workforce will evolve driven by Al-relate:

an
m US, 213 from Germa any, 209 from JK 201 from Italy, and 200 from Fran:
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European workers from low socioeconomic backgrounds are
disproportionally represented in declining low-skill jobs.

Share of skills mix in Europe, 2022-30,' % Socioeconomic background (SEB)
i mix, by declining skill level,? %
Higher- Lower- n
High medium medium Low Low® Medium High5
skills skills skills skills SEB SEB SEB

Lower-medium
Low skill level 8

2022 18

+4
percentage points

=6 million
workers®

+10 million
workers®

High: social and emotional skills; higher medium: high cognitive and technological skills; lower medium: basic cognitive skills; low: physical and manual skills.
2Data marked as unavailable or not stated were not included. *Parent education level according to International Standard Classification of Education (ISCED)
0-2 (ie, below upper secondary) used as a proxy for low SEB. *Parent education level ISCED 3—4 (ie, upper secondary) used as a proxy for medium SEB. °Par
ent education level ISCED 5-8 (ie, tertiary) used as a proxy for higher SEB. °Covers 10 European countries: Sweden, Spain, Netherlands, Italy, Germany, France,
Denmark, Czech Republic, Poland, and UK.

Source: “A new future of work: The race to deploy Al and raise skills in Europe and beyond,” McKinsey, May 21, 2024; Eurostat

SVl edos 50 e Caises OF slona ¥l 8 A ol oL Sk
o A Ol Ll (693 Jlondl O gy coMel ;873 LS 2 Lax )
o ot T e el et (5T 55 v epd zis ) SEBS
pldsal J o (5,5 V) QUb;-“)U\co s alax, L Lledl O )Ll (93
o Ay LT I o e (alf 5 anl Bl e oL
oo A dzides Coolin 5 pMaraVl o glo s 0l Jlond)

oo Bis Y o Bl S Sin Bediitans i) jlee 0T O

www.kantakiji.com Ae lyo YO dadiall www.kie.university



http://www.kie.university
http://www.kantakji.com

sl Lol slaidl Syas geeLaia¥ | Jasl

gy ¥ Jpad) Jmens . O Ale 1) 50T O gty oy U1 it
S s ol Rilas f05s 3 haises Olr s ple Sy
z 3l (Wlaly Wil sl Al il Lol > 2l 53U)
O?GJUJLU.\~~J.~&?Q.AV~ L;SLV'\O.AC}\JJJ CJLMJ\J.:.A;U@
Sl old el il s sog S oa a3l alus WY
o izisdl SEBS o sl 39 famy 0F e U e s cizisll
Dol o izind) SEBS o tlload) Lasldl oal Ul K& S
olS, el S g jlaa Wy Al oL U cold a0 )
S i) Bysliani¥ BUYN e 5 Ll jlen ol Cin A 55 Y)

-U}:—.’j)j‘j\ d\.{.m.s\u.,a
O g b it le s gssL.,a:_é'Y\j L;;LQ:_q-Y\ Cju_“)_)u.x_? Ao d joloens
HWMSJLU‘ )L‘Sd}.-’tj*d‘ Ol C)\}u‘j\ﬁ.ﬁ; g_,_ib\j_u
FAY Gy Jo23T )l )3 Ll e pal) 88l dses & ¢ )3
\4)))7%?_5&\5#\ 33\.3_5 J\J_?Y B3 @j.bb_'e;}”)\jﬁ_ﬂ CLH,@U_A
iz s b Rl Ol e a8 1Sy 35S

Sl 3o sl o 3035 ,5 SBF 120 05 52, o doisdd sl

www.kantakiji.com A o YN dadiall www.kie.university



http://www.kie.university
http://www.kantakji.com

Ol el I e T8 A & 35 (@IS N BLoYL . Lais 5,
b prpelad € ) edell a) FTSE 350 a5 5 095 52, o Ul
LR 0T O (B (R ey ) Al s e (3dmd) 38U
N e 09 ey Bl AU 3 e plal D e LS
Jeer ke U 5 Ll SEBS s Jall 23 e 5151 s
obome sliaet 5T e oY1 e ) QUL Jaey OF e AN e L
VWWAS 5 g ST e bl (38031 el Cvate e 5)15Y)
ST alys Sy ey J o e eyl e ) ST e 80
O e 774 O5kig Rnisers SEBS a5 591 01 e 5 40
8 )13Y) s delie e Lads /) 0 O sliin 05T Y] (i) AL

FTSE 350 5,2 4
TIPS [ FAEE WS SUTH R U%-H NS NV [PV W A
sl iy aas DSl e il 0T Y (solazsl;
L 3 SBF 120 s 0 ne 8T o bais susty JUl) forw
Js= Joolss samall aSlll S FTSE a2 v Jast vy
25 Lo ) La a5 3 (o5lani¥lg coloza V) ¢ pall O pols

0555 0F S isbasVlg delaxa VI o il 55l 0¥ s 0,5

www.kantakiji.com Ae oyo YV dadiall www.kie.university



http://www.kie.university
http://www.kantakji.com

sl Lol slaidl Syas geeLaia¥ | Jasl

L;JL&Y\} LS_:«L@.:;,-Y\ Cﬂpj.i\ i},&U TS (U P S P Las xS

o Lt Aol il Ao landVly dslona V) o g0 oy

UGN P CI5-NT I CIP- SO WA S ) W V-3 | B SN S RN S
Loy 2l el V..AJLJLJ? Ol Lol f2sf e J 1B Sde an ¢ Lo !

L olasVly eloxa Vi 6l (2 5ell dilasll Sldsed) U

www.kantakiji.com Ae oo YA dadiall www.kie.university



http://www.kantakji.com
http://www.kie.university

salaliy |y e leia ) £ il Su3aks dalail) o laasll

(B8 (s Jandl OIS0 (o e laia¥ T Wlall 53505 56 43
Jaits gaglly alibally ol il @il elyaall Bl
ol Lo Lcwll bl

UL yilsis oy il

e (SEB) Lulais¥lg due Laia¥| Lalall (&5 Badall &l il
(Jaally caalaill ggiue elld b Ley) sualall e wpnall A
sia A Sy (Goatlsl Ldlag 811 b Jrans @il ol
ase oo Laiilly Lyl olasl quen o B Golial oli il
Lalall e 2Ly pligll Ciind LAS Joa oL¥1 o3 38155 am
Loulaidyly e laiay|

Slytba o] LaolaiB¥ly e laia ) Talall 3143 ol Us
Lgaiti Jaall Glaal ole cash Loo (igise Ly

Lelaial obiln Joadl Olaal gaan Lo ol alaludl 45
SLdla auids gl aghHud (e any las aguiliss e Gulialisly
Sodas olidl olyuld) daags o1 ol ,8Y|

aprag e EaSH ane a8 o auaall Jadhy Lovliaall
JT agl ole agad] Hlid 07 oo Lisa Galaid¥ly oelainy|
&1y Eieal Selal cnne aaina of youl Lasdle of 8,08 of Shuals
Sl e 38 70Y T Suaill dSLall (od Loall Losall gilisl
Lelaiayl agibila e i<l o6 Lalidl Lal Ly lya
Aulaisy

www.kantakiji.com Ae oo YA dadiall www.kie.university



http://www.kie.university
http://www.kantakji.com

e Z sl (e Baanio ciilsa pdbioll o waall wuny il
o9l & g8l il () dal ) olhulld) g Bas s (JEL Ja
Sl AT Jelses Lalaisyly Lelaiayl Lalall slel,o (o
Jsatdly g5l o UGS A Lliay

!l

Lows Lolaia¥lg Lelain¥l Uladl a5 ¥ dugilall galgeall Us
¥ JOL o ole Joall aloas (o8 Joall (pilss ongars Loans
Jatl g LS 'Rl jea¥l Boad" e PILYI ISl oo olbay
Lisilall sl sfill Ole guss opiall g ssa¥ ] Bsadl Ll
oo il 1ia llad 1 Tl ] Slaalpaadly &bl | A5 )
sl

b Lagyae SLila o pala sY) Jalath 43 gl Suatll
ale S 35d1 e Janll 21,5 ESYI aagple) Jus 13] oLyl
lsa e gaadl ole abiy s o G b agre Jualsil]
g oill ole kit Lmla Tusy Lig, 5 dlia o ¥) g gl
bl Jans 08 B s sle Guliais¥ ]y geelaiayl
Loie oin Bas J87 gany 20,5 J8Y1 5,400 daa ) Lelaiay
Slyles o Legungo 4l5all Als Junlsill b 4l les (46SS
ami it 10 opuddl S0l Lany aaiadls dhall 5ais 4l,5]
roldla LLSYL oyt lagsay ol celdial dla oylais
aaB3 (o6 gy aplany Los la¥l Lpalaidy s Luelainy!
($olaii¥ g e Lain¥) ¢ 5l ] Sseally L sdind giles

www.kantakiji.com Ao o Ve dadiall www.kie.university



http://www.kie.university
http://www.kantakji.com

sl Lol slaidl Syas geeLaia¥ | Jasl

LSl VAL ol L858 OS2l des (Sl Ll
S Ll 3l pla e puilly G il Sl 16 Leis
S et o Beelor V) LA e e L) 631 (553 JLond
il yold) B i ) ol g o) ey . iyl 3Y) i)
D13 8 LSy o g1l ety R2isll SEBS 0 5050
Eoed) JNs e AL Sl e cld) e sl L8 cilal
sl g Aals] Uy Bulzie dae S 3 deld] ity e
S pial O 89201 0y STy Jlondl V52 0 Vst i

JEW edn maes Lol 4 gy jlice 3L Loy cigll of Lol

colasVly elazaY) el sl L s\

www.kantakiji.com A o Y dadiall www.kie.university



http://www.kantakji.com
http://www.kie.university
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/human-capital-at-work-the-value-of-experience
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/human-capital-at-work-the-value-of-experience

el Ligsl alalil 3y e laia) Jasil)

5ib i cF e v e A Bl ot

o il L BslaxiVly Leloza V) LA o ol ¥l Ay
SN SEBS (gl e a0 Tl ilasy S
el eads L) 3L G ) Sl )

Exhibit 9

European individuals from disadvantaged backgrounds generally report
more negative experiences in the workplace.
Common workplace experiences for low-socioeconomic-background (SEB) workers in Europe,’

share of respondenls

High Low Mixec
Recruitment Men Women <k1||s skills White Back race Asian Average

kelihnnd nf lacking persanal connections
needed Lo find job opporlunilies compzred 1.2x 1.6x

with higher SEB counierparts®
prsenesd s g e e pro‘:cssx - . . . . - o

Advancement

State thet “my carzer advancement is [N 0 =R04 . o N Iy
( / 'rn(pcr('ﬂn.‘ tc mc-j GCL}O 63%
Workplace experience
Likalihood o leaving cuner\' workplace in the nex: MR 14X 17x 1.5% - 6> 18X 1.4 8x 16X
year, comparec with higher-SEB counterparts®
Consider leaving for a more . ) e e : = . o
SI)CIOCCO"O'“CHIy”‘CIstc v.mkplaccs 6“"}‘3 52%

Have hearc or seen norinclus ve behaviers
axplicitly linked ta sccioecoromic  JSIERGN Be%EA a9% | b6Y | BEY% | 69% | 66% | &(
vackg cund in the previoas 3 months®

ol

7%
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Exhibit 10

European employees of all backgrounds witness noninclusive behaviors, but
individuals fram lower socioeconomic graups report witnessing them more.

Reported experiences of noninclusive behaviors, by socioeconomic background (SEB),’ % of raspondents

Heard or seen noninclusive behavior explicitly linked to Heard or seen noninclusive behavior of any kind
SEB directed at employees from a lower SEB dirccted at employees from a lower SEB
33 57 51 73
"'.llllll

S35382%00e
sassassiis

csEsEeEens
Respendents from Respondents from Respondents from Resparcents fror
higher SEBs Lower S=Bs ngher SEBs Lower SEBs

Level of reperted experiences of noninclusive behaviors by respondents who self-identify as being from lower SEB

22 19 17 15
'lIIIIl-lI ssssassss sgsssss asssn
SesenenEns cassEsesss sssEsssass ssssEssess

Having others Hearing ar overhezr- Eeing teld to demonstrate Experiancing
comment on ing dercgatory com characteristics tha: might nzgative comments
aspzacts of ments about people be associated with a or being mocked for
lifestyle from yaur SFR higher SFR an accent
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Sxhibit 1

Improving social mobility could help bridge the skills gap in Europe.

Change in demand and supply for high-skill jobs across Europe, 2022-30," millions

Net Increase in High-skill Low socloaconomic background (SEB)
demand fer high- workforge Aging individuals occupy high-skill roles at the
skill jobs? growth® workforce® same proportion as high SEBs®

Nontertiary
2.0 educated
Tertiary
educated
Projected population  Projected population
growth aged >15,%  growth aged >08, %
cf werkforza ir of workforce in
Figh-ckill jobs [2021), high-sk|l obs (2021}, Thecretical spare
% of population 9% of population labor for high-skill
employed (2022) employed (2022) joks in 2030
in demand for
high-sk| _obs 3.8
due to actomation
and Al
For ezch level cf education, Excess supply
assume low SEDs wiill pursue o° labor above
high-skill jobs to the same projected demand f
oroportion as Figk SCBs assumptions are met
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Exhioit 12
Slower career progression for workers from disadvantaged backgrounds
significantly reduces the value they create far employers.

Net value creation over 12 years, by employees on the same high-skill career path, by socioeconomic
background (SEB),  nat value created per career level

W Levzl- Mleve 2 Mlevel3 M Llevel 4 Level 5

.-

+25 to 35%
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Unpaid internships can deter applicants, particularly those from low
socioeconomic backgrounds.

Willingness to undertake unpaid internship, by socioeconomic background (SEB),' % of respondents
M Unlikely? [ Neither [ Likely?>  1don’'t know

Question: If it suited your career goals, how Question: Could you afford to undertake an
likely would you be to undertake an internship unpaid internship in the next six months?
at some point in the future? 9

1
1 2

Uses a self-assessment of household economic standing as a proxy for SEB.
“Unlikely in nd “unlikely” responses, and likely includes “extremely likely” and “likely” responses.
Source: The costs of unpaid internships, European Youth Forum, 2023

Blas o meed) Jgline 3 sl o yua) far (5052 0T S
s Sy Jendl e oY AL 5 b ST ) ol
PP ISR IS A L RVIBPETSTE LIS S S B
OF (A i W b o) elgns) by Jondl Lo s s Jondl
Aale 355 jupns B dslas OF (S Gy dad) e B8y B8 o
Métiers dExcellence .o oo, Jull foe e s s
o e S Ll Jloe W oY) e Ly yus LVMH e

Ll gy depall Leliall sdalall mal
SEBS . 05mes 1 0,5 01 St - UL suslas Gy 42!
Gt by P57 lieas Lo Slaald) 09 paamey ¥ o ) Raisl

Al Osmeaday ) el ey I S L 0 iy A5 L LS 2l

www.kantakiji.com A o 0 Ladall www.kie.university



http://www.kantakji.com
http://www.kie.university

T sSA ol 30 gedandl 513V U fs e L) J 55 o)
o0 3Ty b 5T olonn 86,8l 0050 B 5T 5l 2SN 3
oL gioatl) oy 1S3 e sl o 5 35l Sl e

) @2l A
Jmoﬁwu\w@wgguwxwgw seles of (g
e s Dl ol i e el Gl Ty Slaalh) 82
ZEr0 iy, inlasd) pisres | o gne Jool i)y 1aisall SEBS
o I o et o ol Be s (JEl o e (Gravity
Ol ) e e ol e (S b bl ol
Slaald ) st 1539 Y50 43 2 25k o5 cialatVy dslozaY)
Joor e (HOBC s e Lt e dalal) a5 L oS 2l
SEB iainli sl 53 oo Wb V¥ o e 25T i (JL
) Sl o el e Jgnamdd g p sl 5 e 55 o5
5 J sl B e 2STIGIS aem yall V5als nddl el oi . HSBG
Nl Lyt ZE10 Gravity weles 1ol o o dd eyl o
s E cimald) Sl slae] e SEB jzisll 62l o33

BtV o L35 g 0 pieliny Loe sl 058 L2y ) hlf O,

www.kantakiji.com Ae iyo OF dadiall www.kie.university



http://www.kantakji.com
http://www.kie.university

sl Lol slaidl Syas geeLaia¥ | Jasl

S e Vshamy 0T e ) g e ¥l ot 013 lasldb L
i .Y luic Zero Gravity foe Lo el b ae s

oSl e
el ) deban, OF S Aalad) Ca b gl ol L2
izl e DU Gl sl dkes B e M D)y ud) Lo 50
oA Al o e L snladYl L?_:«L«.:-z-ﬁl\ﬁd\ | PEPS
Sl oo ] ol ISl 3 Ay o 25 (DLl el 4515
Slodaiedd (g (OIS fomg 1Y) Jon ) Bmnlnl Ol s
eelena W LU 510 O (S o) bl JLSiY Ll dien
Ay Al 8 5T e dand) slaze V) 317 Joe (dpaliazsVly
(L) el 51,5 a5 5 b e Al Y1 S Lol ALt LY
Pt e S ey bl 5 2a 4 0alST el
2 G ol ) e e s e Ll A SIS el
s Ll 5 1oYW e iy L pame e L) 3odas 8 S
oS ) bl DL Bl Ddgd LT 5 e &S (U
P L ols el B 2 foe 20

www.kantakiji.com Ae lyo 08 dadiall www.kie.university



http://www.kantakji.com
http://www.kie.university

sl Lol slaidl Syas geeLaia¥ | Jasl

ieloa ¥ il s Jon ) st slel L yey ds o) ollan |
Lalst) aSCn JI5T Ul o (o ol gl e ZusLazsl
i Alaanal dul )y CaiS OF day b2l s O g 3 S1 O o

.aywpﬁﬂ\@ubmu\w\;\u@;ﬁ
LSy 8o Lol 21 gral ) sda ps L dple 1y ar gl sl
ke 585 L Ml e il ar gl a2l 340 o (Al
) o Il Legalas LeadS o 3T Sy . o il s e
OF ol orT (g ) (T g Mo sy olox VI el Blaal
sl ol s M o s oS el 59 SEBS e il 5
Uy el Lo 8505 e SN 8,0 VL 8 L e 28T om Bl )
Oslmiy ¥ oy Ul e il ool ) allesld i o 28T
St A8 Sl Ledis L el dh o ds da B S 20 s a3
GOl Y YY ple b elaxa W Jad) Jlael s ) ge &o gazen o)y %

L Pl a5 el el oa (oY Lol (s
B SEB 5 e il U of e ¢l ¢ SUara W el (ill3 an
gl eda e 18 Y O B dule g o ol B Lald Oy iy Y

boas ./,V"\ OL—é cJ.;m SEB ;M-AJJ U.\..LA.:}M =S r—@—am\.ui Oj.éj.x.g

www.kantakiji.com Ae lyo 00 dadiall www.kie.university



http://www.kantakji.com
http://www.kie.university

sl Lol slaidl Syas geeLaia¥ | Jasl

Obs &3 e adle (V¢ Sy blavs pe il g5 e O galy
Sy Sl ol as Lol iloxs ¥ elal b Ladse o) el )
b ) )l o edd) s g (JEU e e . 59 SEB
il wis oy s e s 2SI b ol =W 50 51 SEBS .
S blacd) st e s Vi 5% SEBS s Jlead ST,
OF leMazal b Ll n Jol3 se )l 06,31 2ml e 2 las
o I3 a5 W) |3 e Lo 1 s Oy 0L — 3le 1y e ol
= 5T 5T Lle Yo oajlael Al il eledsf aolsy <SEB

ol T sl (6T &’)Ua:.w\

www.kantakiji.com Ae oo 0\ dadiall www.kie.university



http://www.kantakji.com
http://www.kie.university

el Ligysl olalil yay e Laia¥ | Jasil

Support for economically disadvantaged colleagues should focus on
mentorship and sponsorship.

Activities most commonly practiced by higher-socioeconomic-background (SEB) allies vs activities
viewed as most impactful by lower-SEB employees

16 B‘ ‘ A Actively addressing discrimination
. ) . @ toward lower-SEB colleagues
Allweg shguld It ey & when witnessed
14 — deprioritize and common
in practice B Listening to stories of employees
from lower SEBs about bias and
19 — o mistreatment
1 c C Publicly acknowledging or giving
Most [ X
commonly credit to employees from lower
practiced by 10 G SEBs for their ideas and work
higher-SEB [ ) D Advocating for new opportunities
allies, for employees from lower SEBs
%ofthose S | .H .F ‘D EMentori ina 1
reporting entoring or sponsoring 1 or more

undertaking employees from lower SEBs

each activity 6 F Calling out language or actions

) that may be noninclusive
E
4 Low priority G Taking a public stand to support
and less Allies should socioeconomic equality within the
common in prioritize organization
2 1 practice H Actively soliciting the perspectives

of employees from lower SEBs
when making decisions

0 T T I I I I Educating themselves (eg, reading
0 1 2 & 4 B 6 7 8 9 books, attending events) about the
experience of employees from
Most impactful for employees from lower SEBs, lower SEBs

ranked (1-9, with 9 being most important)

Note: Lower SE
or

Source: Su

espondents who had at least 1 of the foll
(excluding those who strongly d

tus, received free school meals,

rent of low education:
are the remaini
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Skill development programs help employees move from low- to high-
demand roles through a series of transitions.

Sample skills development pathways,! % change in skills between roles

_ Marketing manager
Sales manager

A
Sales representative Strategic thinking
Customer service - skills to create
representative ‘ N Coaching skills to long-term plans
develop team
Analytical skills members
to segment .

customer data .

Pathway 2 General operations manager

Logistician ‘

First-line supervisor of

A
office support workers ‘

A Leadership skills to guide /

Customer service & teams toward org-
representative ‘ A Technology skillsto /. anizational goals and
; \.  adapttonewtools . long-term plans .-

Relationship-building and processes? .- T,

~ skillstocreate a @

" collaborative work * - @ -
. environment

McKinsey Global Institute analysis of work activities in each occupation and time spent in e; work activity, then grouping work activities into 322 categories

and calculating percent of
2For example, automatio

spent in apping categories for each pair of occupatior
nd route optimization.

bor market that works, McKinsey, June 18, 2024; The economic case for resk
November 16, 2020
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Employees from lower socioeconomic backgrounds at different company
archetypes share similar experiences.

Share of survey respondents who agreed that their socioeconomic background (SEB)'
has negatively affected their work experience, by company archetype, % of respondents

Company A Company C
Small-company employees Medium-skill employees
Low SEB Low SEB
Company B Company D
Low-skill employees High-skill employees
» »
Low SEB Low SEB

lowing: a parent in low skill work, a parent of low educational status, received free school meals, or
agreed with being lower SEB). Higher SEBs are the remaining respondents.
ermany, and 1,083 from Italy)

Lower SEBs are respondents who had at least 1 of the
identified as lower SEB (excluding those who strongly
Source: Survey of 3,011 workers (937 from UK, 991 fror
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Differences between European countries that affect social mobility require
companies to tailor their initiatives accordingly.

Characteristics of social mobility

UK Germany Italy
Social mobility ranking’ -
21 L

1 82 1 82 1 82
Wealth inequality,? %
Top 10% share of Country wealth e

0 100 0 100 0 100
Youth unemployment rate, %

ploy | K& Is 205

0 100 0 100 0 100

Access to training at work,® % -
57 [ 2]
0 100 0 100 0 100

Generational occupational mobility,”
% likelihood of children of low-skilled - m

parents being in low-skilled jobs

% increase in likelihood of children of low-
skilled parents being in low-skilled jobs if
they are 50+ years old vs 18—34 years old .

Educational attainment,®
% increase in likelihood that individuals from [} -
high socioeconomic backgrounds (SEBs)

receive a higher score on standardized
PISA math tests than peers from low SEBs

World Economic Forum'’s Global Social Mobility Index r1nk< 82 countries, with 1 being the country with the mg hest social mobility and 82 being the country with the

\m<1 social mobility. °Global Wealth Databook, 2023 ate , Social Mobility Commission, 2024. “Eurostat Labour Force Survey unemployment data.
SLabour market mformamn Italy, European Employment Serv ce, 202’% ®Survey of 3,011 workei 37 from UK, 991 from Germany, and 1,083 from Italy). Respon-
dents who indicated that their company had the following policy in place to support low SEBs: access to trainings to develop relevant skills (eg, leadership training).

Survey of 3,011 workers (93” from UK, 991 from Germ and 1,083 from ltaly). Intergenerational occupational mobility (ie, working in a job that has a higher occu-
pational skill level than that of an individual’s parents). °f 2022 r learning and eq N e ECD, 2023, indicates that high SEBs are
students in the top quartile of SEB, and low SEBs are in the bottom quartile. PISA is the OECD’s Program for International Student Assessment.
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