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1 Six breakthrough business models reshaping global growth, March 4, 2026,
McKinsey & Co., Link.
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Six breakthrough business models have shaped the growth of
Asian companies.

Business model Description Example companies Key metric
1| Emotion-first products Gear products to + Pop Mart $50 bilhon
|everage anticipation, . HYBE

Market capitalization achieved by
Pop Marl, making il the largesl
company in its peer group

identily, communily

2| Network-driven Harness trust from * Douyin 540%
commerce creatars and + Tiklek Shop

. Douyin's five-year gross
communities

merchandise value uplift
(2020-24)

3| Microsegments and Make production + Shein 65%
producers hypergranular and + Indian microproducers Shein’s two-year revenue
tune to demand utilizing the Open Network — yplift (2022-24)
for Digital Commerce
(ONDC)
4| The knowledge Build trusl through + Zerodha 42%
economy no*wt;omn]e\rﬁlany . - Grovw Indian stockbraking combined
motvated channels + ITC Limited market share for Zerodha and
Groww
5| Conglomerates 3.0 Orchestrate + Ping An 66%
35055"5[3."15 Wllh * Reliance Reliance's six-year revenue
shared digital rails uplifl (2018-24)
6| Al-native consumer Deliver services + Zuoyebang 120%
platforms primarily through Al - Yuanfudao

Yuanfudac's year-over-year
device sales growth in third-tier
cilies
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New business models have allowed companies to achieve CAGRs up to 52
percentage points above the underlying market.

Breakout Asian business growth compared to B Breakout Asian business
nderlying market roximate CAGR, % rhvi
underlying market, approximate ) Underlying market
1| Emotion-first products HYBE 5t
2018-22 , pr
Korean media
2| Network-driven commerce’ ByteDance 50
2023 year over year China e-commerce 12
3| Microsegments and producers?  Shein s
2021-24 Global fast fashion 14
4| The knowledge economy Grow I 5
2022-24 India stockbroking 13
5| Conglomerates 3.0 Reliance s
2020-24 India GDP 10
6| Al-native consumer platforms® NAA
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