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succession plan in a family-owned business can both protect the family’s vision and
achieve institutional renewal, Feb 3,2026, McKinsey & Company, Link.
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Key financial metrics pre- and post-CEO transition at family-owned I Pretransition
businesses, 5-year horizon,' %% M Posi-transition
Average TSR? Revenue [CAGR) EBITDA margin (CAGR)
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MeKinsey & Company
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Average market-adjusted TSR pre- and post-CEQ transition at family- M Prefransition
owned businesses, by archetype, 5-year horizon,' % B Post-trarsition
Norfamily executive Nonfamily executive CFOs to Family to nonfamily
Famiy tc family CEOs CECs to family CEOs other renfamiy executives executive CEOs
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McKinsey & Company
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Share of family-owned businesses creating value post-CEQ transition,’ %

100
Key financial metrics for family-owned businesses creating value M Prelransition
post-CEO transition, 5-year horizon, % B Post-transition
Average TSR? Revenue (CAGR) EBITDA margin (CAGR)
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CEO transitions to nonfamily executives at family-owned businesses are
more likely to create value, compared with transitions to family executives.

Share of family-owned businesses creating value post-CEO transition, by archetype,' %

Overall 35

Family to family CEOs [s)
29%

) N average, lransilions

Nonfamily exaculive to family execulives

CEOs to family CEOs

Nonfamily executive CEQs to
olher nonfamily excculives 39%

) ‘ average, lransilions lo

Family to nonfamily nonfamily executives

executive CEOs
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McKinsey & Company
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Nonfamily execulive Nonfamily execulive CEOs lo Family Lo nonfamily
Farnily to family CEOs CEOs lo family CEOs olher nonfamily execulives execulive CEOs
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average percentage-point improvement, average percentage-point improvement,
transitions to family executives transitions to nonfamily executives

McKinsey & Company
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W Family to family CEO focused W Family to nonfamily CEO focused W Applies to both

Distinctive: Six praciices differentiated top performers from the rest

A A A A A A

Align roles to Empower and Equip the succes-  Clearly demarcate  Have a strong Put the house in
capability and enable the sor with a strong responsibilities and  bench of order before the
aspirations, nonfamily understanding of swim lanes, within ~ complementary transition oras a
particularly when succaessor to think  the family's legacy  the family and leaders to suppert  part of the

the family has and act like a and values, the across family and the incoming CEQ  transition mandate
multiple members  responsible owner  organization's executives

involved in the histery and key

business enablers of sue-

cess, and the vision

Foundational: Five practices were most critical in enabling transitions across family-owned businesses

A A AR AR AR

Consider and evaluate Expose the successor Manage the transition Setupand adheretoa  Putin place credible
multiple candidates candidates to well- like a project, involve robust and aligned and neautral governance
when selecting rounded experience multiple stakeholders, “transition out” plan for  mechanisms for both
polential successors, and capability across and ensure regular the incumbent family and business:
from wilhin Lhe [amily, dilferenl areas review of success review lhem regularly
wilhin the execulive against sel goals and adhere 1o them
team, and externally even if difficult

MecKinsey & Company
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