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From Protectionto Participation: The

Takaful Revolution

Understandingthe Foundations, Innovations,and Trust-
BuildingPower of Takaful

Dr. Mohamed Ben Youssef
CIBAFI Former Secretary General - Lecturer at AP Business School

GIEM Editorial Board member

N

In a world where trust in financial institutions is often fragile, takaful reminds
us that protection was never meant to be a transaction alone, but a pact of
solidarity. It invites us to rethink insurance not as a transfer of risk to a distant
company, but as a shared commitment among people who stand for one
another in times of need. By blending timeless ethical principles with modern
innovation, takaful shows that technology and faith, efficiency and compassion,
can coexist. In doing so, it offers more than coverage—it offers a renewed
foundation of trust for Tunisia’s insurance landscape and a return to the simple
yet powerful idea that security grows strongest when it is shared.

Insurance shapes how societies manage risk, protect families, and encourage
economic growth. Yet, for millions around the world, mainstream insurance
carries ethical and financial challenges that don’t align with their values,
especially in Muslim-majority countries. In this context, takaful is emerging not
as a niche alternative, but as a holistic reinvention of the insurance model,
grounded in cooperation, shared responsibility, and ethical finance.

In this article, we will explore what sets takaful apart from conventional
insurance, how modern peer-to-peer and digital takaful models are reshaping
the landscape, and why such innovations can play a transformative role in
building trust within Tunisia’s insurance sector.

From Risk to Reciprocity: Takaful vs. Conventional Insurance

At first glance, conventional insurance and takaful appear similar: both offer
protection against loss, both pool contributions from many people, and both
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promise financial support when unfortunate events occur. But beneath the
surface, their philosophies, structures, and objectives differ significantly.
Conventional Insurance: A Commercial Contract
Conventional insurance is, first and foremost, a commercial contract between
the insurer and the insured. Individuals pay premiums to a company that
assumes the risk of certain losses, such as car accidents, iliness, or property
damage. The insurer’s objective is to price risk accurately and generate profit
for shareholders.
Key features of conventional insurance include:
* Risk transfer: Policyholders transfer risk to the insurer.
* Profit motive: The company seeks returns for shareholders.
* Contractual nature: Terms, conditions, and exclusions are legally
defined.
Uncertainty in profit and loss sharing: Policyholders do not share in profits;
they may even pay more premiums than claims paid out.
For many people, especially those guided by Islamic principles, this model
raises concerns related to riba (interest), gharar (excessive uncertainty), and
maysir (gambling). These elements can make conventional insurance
incompatible with Islamic financial ethics.
Takaful: Mutual Support and Shared Responsibility
In contrast, takaful is built on cooperation and shared responsibility. It is not
just a product; it is a community-oriented system where participants work
together to protect one another.
In a typical takaful arrangement:
* Participants contribute to a shared fund.
* The fund is used to pay for participants’ losses.
* Operators manage the fund for a fee, not for profit from risk itself.
* Surplus, after claims and expenses, can be returned to participants or
held for future claims.
The essence of takaful flows from Islamic ethical principles:
* Solidarity: Participants support each other rather than competing for
profit.
* Fairness: Contributions are treated as donations to a communal pool.
* Accountability: The operator manages funds transparently and with
fiduciary duty.
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Unlike conventional insurance, takaful avoids riba because funds are usually
invested in Sharia-compliant assets. Uncertainty and speculation are
minimized through clear agreements and ethical investment practices. As a
result, takaful aligns more closely with both ethical finance and Islamic
jurisprudence.
Innovating the Model: Peer-to-Peer and Digital Takaful
While the core philosophy of takaful is timeless, recent innovations have given
birth to new models that combine Islamic ethical finance with cutting-edge
technology and social finance principles.
Peer-to-Peer (P2P) Takaful: Empowering Communities
Peer-to-peer models reinterpret the traditional takaful structure by eliminating
intermediaries and enabling participants to organize protection groups
organically.
In a P2P takaful setup:

* Agroup of individuals voluntarily agrees to protect each other.

* Members contribute directly to the collective risk pool.

* Claims are evaluated and settled based on predefined group rules.

* Technologies like smart contracts can automate contributions and

claims.

This model encourages accountability because participants often know one
another or share similar risk profiles (e.g., drivers in a community or business
owners in a sector).
Benefits:

* Lower operational costs.

* Increased transparency.

* Greater participant engagement.

* Potentially faster claim processing.
P2P takaful mirrors community-funded mutual aid systems that have existed
for centuries across many cultures. What technology adds today, especially
blockchain and smart contracts; is trust, automation, and transparency at
scale.
Digital Takaful: Redefining Accessibility
Digital takaful goes beyond P2P models by using technology to reimagine how
participants interact with protections:

* Mobile platforms for easy subscription and policy management.
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* Al and data analytics for fairer risk assessment without discriminatory
underwriting.
* Blockchain-based funds to secure contributions and track transactions
in a verifiable manner.
* On-demand “micro-takaful” plans for specific needs (e.g., travel, gadget
protection, events).
Digital takaful platforms can attract a younger demographic, tech-savvy users
and underserved segments by prioritizing simplicity, speed, and transparency.
In regions where smartphone penetration is high but financial literacy varies,
user-centric design can democratize access to ethical insurance.
Key Innovations Driving Digital Takaful
Modern takaful innovation is driven by several key technologies. Blockchain
enables immutable transaction records and supports decentralized risk pools,
ensuring transparency and tamper-proof fund management. Smart contracts
automate claims triggers and payouts, reducing administrative delays and
minimizing human error. Al-based risk models allow for ethical, data-driven,
and non-biased risk assessment, helping providers price contributions more
fairly. Meanwhile, mobile applications facilitate instant plan enroliment and
provide 24/7 customer support, making takaful services more accessible and
user-friendly.
These technologies help eliminate long processing times, reduce overheads,
and build trust through visibility, a major advantage for financial products
whose success depends on confidence.
Trust, Transparency, and Tunisia’s Insurance Sector
Tunisia’s insurance sector is at a pivotal moment. Like many markets, it faces
the twin challenges of expanding coverage while enhancing public trust. For
many Tunisians, especially those who value ethical finance, conventional
insurance can feel opaque, bureaucratic, or disconnected from community
needs.
Takaful, however, offers an alternative narrative: one rooted in mutual support,
ethical investment, and shared benefit.
Takaful Meets Tunisia’s Cultural and Economic Realities
Tunisia is a diverse society with deep social networks, community bonds, and
rising interest in Islamic finance principles. Takaful resonates because:
* It reflects familiar social dynamics, people helping neighbors in times of
loss.
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* It appeals to religious and ethical values for citizens seeking faith-
aligned financial solutions.
* It can fill gaps where conventional insurance has low penetration,
especially among youth and underserved communities.
The Tunisian regulator has taken steps toward a more inclusive insurance
framework, and takaful can complement these efforts by offering transparent
governance structures, participant-centric funds, and Sharia advisory
oversight to ensure ethical compliance.
Case for Trust: Why Takaful Enhances Confidence
Trust in financial services is built through three pillars: fairness, clarity, and
outcomes. Takaful can reinforce each:
* Fairness
o No conflict between profit motive and claims payouts.
o Surplus can be returned to participants.
* Clarity
o Transparent rules on contributions and claims.
o Ethical governance ensures accountability.
* Outcomes
o Claims are resolved based on agreed principles, reducing
perception of bias.
o Digital platforms increase visibility into fund status and
transactions.
For many Tunisians, knowing exactly how funds are managed and what will
happen with their contributions is more reassuring than relying on opaque
pricing or underwriting policies.
Youth, Digital Adoption, and Financial Inclusion
Tunisia has a young, connected population. Digital takaful platforms,
especially those integrating mobile access and P2P elements, can engage
this demographic more effectively than traditional agents and paper-based
processes. Micro-takaful offerings can provide affordable, targeted coverage
that grows with the user over time.
Such platforms can also educate new customers, helping them understand
insurance concepts in approachable ways without intimidating jargon.
Bringing Takaful to Life: Opportunities and Challenges
While the promise of takaful is compelling, implementation requires thoughtful
design and regulatory support.
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Opportunities

* Market differentiation: Takaful can attract customers who have been
hesitant to use conventional insurance.

* Financial inclusion: Affordable, flexible plans can cover individuals and
small businesses often overlooked by traditional insurers.

* Collaborative innovation: Partnerships between fintech startups and
established insurance players can blend trust with modern capabilities.

Challenges

* Regulatory harmonization: Clear legal frameworks are essential to
ensure consistency and consumer protection.

* Consumer education: People need reliable information about how
takaful works, how it differs from conventional insurance, and what
benefits it offers.

* Operational readiness: Providers must build robust systems capable of
handling digital transactions, participant onboarding, and claims
processing efficiently.

Conclusion: A New Paradigm in Risk Protection

Takaful is more than an Islamic adaptation of insurance, it is a value-based

financial ecosystem that places trust, cooperation, and fairness at its core.

With technological innovations like peer-to-peer risk sharing and digital

platforms, takaful is evolving into a dynamic and inclusive model that

resonates with modern consumers.

For Tunisia’s insurance sector, takaful represents not just a product choice,

but also an opportunity to reinforce public confidence, expand protection to

underserved populations, and align financial services with ethical

expectations.

In an age where transparency and trust have become essential currencies,

takaful stands ready to redefine what insurance means for communities, for

individuals, and for the future of ethical finance.
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1. Management Consulted. Consulting Salaries Report 2024-2025. https:/
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2. Management Consulting in the US - Market Size, Industry Analysis, Trends and Forecasts
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1. Frey, C. B. The Technology Trap: Capital, Labor, and Power in the Age of Automation.
Princeton University Press, 2019. https://www.sciencedirect.com/science/article/abs/pii/
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2. How Al is Redefining Strategy Consulting: Insights from McKinsey, BCG, and Bain.
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1. Erik Brynjolfsson, How Will Machine Learning Transform the Labor Market? https:/
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2 Al in Asia: Reimagining banking operations through agentic Al, December 12, 2025 |
Report.
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1 The Future of Consulting in Africa: Trends, Opportunities, and Realities for 2025
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1. McKinsey Global Institute. The Economic Potential of Generative Al. McKinsey &
Company, 2023.

2. Frey, C. B. The Technology Trap: Capital, Labor, and Power in the Age of
Automation. Princeton University Press, 2019.

3. Al in Asia: Reimagining banking operations through agentic Al. McKinsey &
Company, 2025.

4. https://www.mckinsey.com/capabilities/operations/our-insights/ai-in-asia-
reimagining-banking-operations-through-agentic-ai

5. Consulting in the Middle East: How Firms Are Powering Economic Transformation.
Consulting Quest, 2025.

6. https://consultingguest.com/insights/middle-east-consulting-market-2025/

7. Erik Brynjolfsson. How Will Machine Learning Transform the Labor Market?
Hoover Institution.

8. https://www.hoover.org/research/how-will-machine-learning-transform-labor-
market
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9. How Al is Redefining Strategy Consulting: Insights from McKinsey, BCG, and
Bain. Medium.

10.https://medium.com/@takafumi.endo/how-ai-is-redefining-strategy-consulting-
insights-from-mckinsey-bcg-and-bain-69d6d82f1bab

11.Management Consulted. Consulting Salaries Report 2024-2025.

12.https://managementconsulted.com/consultant-salary/

13.Management Consulting in the US: Market Size, Industry Analysis, Trends and
Forecasts (2025-2030). IBISWorld.

14.https://www.ibisworld.com/united-states/market-research-reports/management-
consulting-industry/

15.The Future of Consulting in Africa: Trends, Opportunities, and Realities for 2025.
Consulting Quest.

16.https://consultingquest.com/insights/consulting-in-africa-2025-trends/
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T CHARLES ENOCH, ANNE-MARIE GULDE, From Hyperinflation to the Euro, IMF,
22-12-2025, Link.
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Acha Leke
A senior partner in McKinsey’s Johannesburg office

Avinash Goyal
A senior partner in the Mumbai office

Chaitali Mukherjee
A partner in the Gurugram office

Supriya Kamath
A consultant
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Key financial metrics pre- and post-CEO transition at family-owned I Pretransition
businesses, 5-year horizon,' %% M Posi-transition
Average TSR? Revenue [CAGR) EBITDA margin (CAGR)
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MeKinsey & Company
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Average market-adjusted TSR pre- and post-CEQ transition at family- M Prefransition
owned businesses, by archetype, 5-year horizon,' % B Post-trarsition
Norfamily executive Nonfamily executive CFOs to Family to nonfamily
Famiy tc family CEOs CECs to family CEOs other renfamiy executives executive CEOs
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Share of family-owned businesses creating value post-CEQ transition,’ %

100
Key financial metrics for family-owned businesses creating value M Prelransition
post-CEO transition, 5-year horizon, % B Post-transition
Average TSR? Revenue (CAGR) EBITDA margin (CAGR)
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CEO transitions to nonfamily executives at family-owned businesses are
more likely to create value, compared with transitions to family executives.

Share of family-owned businesses creating value post-CEO transition, by archetype,' %

Overall 35

Family to family CEOs [s)
29%

) N average, lransilions

Nonfamily exaculive to family execulives

CEOs to family CEOs

Nonfamily executive CEQs to
olher nonfamily excculives 39%

) ‘ average, lransilions lo

Family to nonfamily nonfamily executives
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W Family to family CEO focused W Family to nonfamily CEO focused W Applies to both

Distinctive: Six praciices differentiated top performers from the rest

A A A A A A

Align roles to Empower and Equip the succes-  Clearly demarcate  Have a strong Put the house in
capability and enable the sor with a strong responsibilities and  bench of order before the
aspirations, nonfamily understanding of swim lanes, within ~ complementary transition oras a
particularly when succaessor to think  the family's legacy  the family and leaders to suppert  part of the

the family has and act like a and values, the across family and the incoming CEQ  transition mandate
multiple members  responsible owner  organization's executives

involved in the histery and key

business enablers of sue-

cess, and the vision

Foundational: Five practices were most critical in enabling transitions across family-owned businesses

A A AR AR AR

Consider and evaluate Expose the successor Manage the transition Setupand adheretoa  Putin place credible
multiple candidates candidates to well- like a project, involve robust and aligned and neautral governance
when selecting rounded experience multiple stakeholders, “transition out” plan for  mechanisms for both
polential successors, and capability across and ensure regular the incumbent family and business:
from wilhin Lhe [amily, dilferenl areas review of success review lhem regularly
wilhin the execulive against sel goals and adhere 1o them
team, and externally even if difficult

MecKinsey & Company
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Legal Liabilities Of Accountants

Dr. AbdelGadir Warsama Ghalib
Corporate Legal Counsel

'

<
With reference, to the basis for Liability, there are numerous legal theories

under which an accountant might be liable. However, the main basis of liability
is the duty to exercise ordinary skill and care. Breach of this duty may lead to
an action on tort under negligence. Closely related are also suits stemming
from agency relationship between accountants and clients. Because this
relationship is contractual in nature, breaching such duty might trigger an
action in breach of contract.

Moreover, many times the accountant involved in the action will be a partner in
a public accountant firm. If so, the law of partnership will be involved, probably
resulting in liability for all of the partners. If the accountant is an employee and
not a partner, the firm may still be liable under the doctrine of respondent
superior.

The liability of the accountant can be both civil and criminal and when an
accountant violates a duty, he may be called before a judicial body, an
administrative professional body, or both. Accountants, generally have a duty
to perform their contractual obligations. If an accountant agrees to complete
an engagement by certain time and fails, there will be liability for whatever
damages result. For example, suppose an accounting firm agrees to complete
an audit by February 15 because it has been informed of a deadline set by a
prospective lender to the client. If the audit report is not finished until March
and the lender has no more funds available at that time, the accountant would
be liable for the client’s resulting loss. The fact that the accounting firm had
other deadlines would not be a defense.

Ordinarily, an accountant may not delegate responsibilities without the
consent of the client. This is because the contract is a personal one, based on
the skill, training, and personality of the accountant.

Even when there is no express agreement, the law imposes a duty of care on
public accountants engaged to provide services to a client. The failure of an
accountant to discover fraud by the client’s employees or others is not in itself
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proof of negligence by the accountant. The investigative techniques used by
accountants will not always uncover the fraud of a skillful person. However,
accountants cannot overlook questionable entries or omissions in the
accounts and supporting records of the client. The individual circumstances
will determine what action the accountant is required to take when he
discovers irregularities.

Certainly, it is necessary to notify a person in the management if an
accountant has a basis for suspicion of fraud. Notifying a person thought to be
a participant in the fraud would never be appropriate.

The traditional defenses of contributory negligence and comparative
negligence may apply in negligence action against an accountant. However,
courts hesitate to allow the client’s contributory negligence to excuse the
accountant’s negligence because of the accountant’s superior skills.

The intentional misrepresentation of material facts or the intentional failure to
disclose such information to a client may result in the accountant being found
liable for fraud. Such behavior could be described as acting with the
knowledge of an untruth or the reckless disregard for the truth. Suppose that
an accountant represents that he completed an audit of the client when in
reality he merely accepted the accuracy of the client’'s books without
investigation. The accountant may be liable in fraud for any losses suffered by
the client from the time when the audit should have discovered the
embezzlement.

Generally, in a negligence or contract action, the client is limited to recovering
compensatory damages. That is, the damage award is limited to the amount
that will replace the actual loss caused by the accountant’s wrong. If the
accountant is found liable in fraud, however, the client may be able to recover
punitive damages as well. Under a punitive damage award, the client will
receive an amount in excess of his actual loss. This award is designed to
punish the accountant for his fraudulent conduct.
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