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Dan Wells
Training finance leaders through peer group learning
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1 Dan Wells, The CFO Skill Most Finance Teams Still Miss, The Future CFO,
LinkedIN, December 9, 2025, Link.

www.kantakji.com W e At dadiall https://giem.kantakji.com



http://www.kantakji.com
https://giem.kantakji.com
https://www.linkedin.com/pulse/cfo-skill-most-finance-teams-still-miss-dan-wells-jydfe/

GIEM- Volume No. 165, March 2026 - Ramadan 1447

g el € ) Oy o cLaliio ¥ )55l iy ¥ L 3Ly ST (M A gl —

www.kantakji.com

Ll Gl (ol ) Slslasl (z Yl bjlas dars (sl Y1

ke s i il e S s Y il () —

QURYHIFFUEIARCYRE TR §

$ s gL —

¢ s 15U —

Cade S5 e —

il ol LA L —

fau ol ;\F}!\ﬁu_

s oldes cLis) L ¢

gl e f g, S -

CHIEON S PLPVITH S PR V- SOy
N RCAPREY Iy SV IRV
Bl T ol Joldos Tus Y —
TPy By dohay dadll (555 OF o —
cplusual dsley b IS Lghads! .
ey Bl e ST ga ) S -

e S LA ) Sladle jimy —
N e SRR

AR st e —

W‘jj csmjb (Sl &Jj..p Sﬁj dj_i.? in;g.—

W e Ao dadiall https://giem.kantakji.com



http://www.kantakji.com
https://giem.kantakji.com

65, March 2026 - Ramadan 1447

One-Page Example: The Three

Decisions Leadership Must Make
This Month (Using Microsoft Data)

Executive Summary

Most morthly packs describe what happened.

This page shows how to reframe the story into thrae decisions leadership must make
now — and the trade-offs behird each — using puklicly available Microsoft performance
data as the example

1. Capital Allocation: Where should
incremental investment go?

The tension:

Microsoft's latest results show Azure growth +29% YoV, while Wincows/OEM revenue remains
comparatively flat. At the same time, Al infrastructure capex continues to rise sharply (multi-killion
quarerly levels disclosed ir FY24 and FY25 guidarcsa)

The tradec-offs:

© Invest for growth: Double down on cloud + Al,
where demand is strongest.

© Protect margin: Shift spend to higher margin
care products (Office, Vindowrs)

© Balance the portfolic: “urd Al capex without
eroding near-term operating margin.

Recommended steer: \Weight naw investmant toward cloud - Al vwhila pratecting margin
via cisciplined spend in legacy categories.

2. Al Integration Pace: How fast should we scale
Copilot and Al-driven product features?

The tension:

Al-powered SKUs arc increasing revenue per user, but the cost of compute (GPUs + catacenter
expansion) is steep and rising. Micresoft has bean open about elevated Al capex continuing
through FY25.

The trade-offs: ‘-‘ 2

© Faster rollout: Captures share, lifts ARPU, = ’ I I III
strengthens competitive moat. = = = I i

compute cests normalise.

.—
© Sslowerrollout: Frese~ves marcin until "

© Sselective rollout: ntroduce Al features
only in segments with strong RO/ [

Recommended steer: Pricritize Al features with the clearest monetization path (Copilot for
M365 & cleud services), while moderatirg lower-return deployments.

3. Cash Use: How do we balance returns vs reinvestment?

The tension:
Al-powered SKUs are incraasing revenue per user, but the rost of compute (GPUs + catacenter
expansion) is steep and rising. Micrasoft has been open about elevated Al capex continuing

through FY25.

The trade-offs:

© Return more cash: Signals discipline:
supporls va.ualior.

© Reinvest aggressively: Drives long-term
l2adership in Al + cloud

© Hybrid: Maintain strong sharcholder
return whi e rng-fencing Al capex

Recommended steer: Maintain a steady shareholdzr raturn program bu: praserve casex
flexibility for Al infrastructure where long-term compatitveness is decided.
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