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‘Bridging Faith-Based FinanceandModern Responsible
Investing”

Dr. Mohamed Ben Youssef
CIBAFI Former Secretary General - Lecturer at AP Business School

GIEM Editorial Board member

~N

For decades, finance was often seen as a numbers game, profit was king, and
ethical questions were sometimes treated as secondary or optional. However,
the world is changing. Investors, regulators, and the public are increasingly
asking: Can money be made in a way that does not harm people, society, or the
planet?

J

This search for responsible investment has given rise to ESG -
Environmental, Social, and Governance investing, a modern framework
designed to ensure that financial decisions consider sustainability, social
impact, and ethical leadership. At the same time, an older, deeply rooted
system has been doing the same for centuries: Islamic finance.

Islamic finance is often misunderstood as merely “finance without
interest,” but it is, in reality, a comprehensive ethical system. It guides
how wealth is earned, invested, and shared, insisting on fairness,
accountability, risk sharing, and care for both people and the
environment.

While ESG is a contemporary answer to global financial and ethical
challenges, Islamic finance shows that the idea of integrating ethics into
economics is not new. The two approaches, though separated by time
and culture, share a natural alignment. Both advocate for a system
where profit is balanced with purpose, where economic activity serves
society, and where ethical responsibility is inseparable from financial
decision-making.
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In this article, we will explore how Islamic finance and ESG principles
overlap, examine their shared values, and explain why Islamic finance
could emerge as a compelling ethical alternative in the global financial
landscape.

ESG is built on three core pillars that help investors look beyond
financial profit and evaluate how a company behaves in the real world.
Environmental refers to how a company interacts with the planet. This
includes its carbon emissions, energy use, waste management, water
consumption, and overall impact on natural ecosystems. In today’s
climate-conscious world, this pillar asks an important question: Is this
business contributing to environmental damage, or is it part of the
solution? Companies that invest in renewable energy, reduce pollution,
and use resources efficiently are seen as more sustainable in the long
term, both environmentally and financially.

Social focuses on how a company treats people. This covers employee
rights, workplace safety, fair wages, diversity, customer protection, and
relationships with local communities. A profitable company that exploits
workers or ignores human rights risks reputational damage and long-
term instability. ESG investing recognizes that businesses thrive when
employees, customers, and communities, are treated with dignity and
fairness.

Governance looks at how a company is run. It includes leadership
ethics, board independence, transparency, anti-corruption measures,
and accountability to shareholders. Poor governance often leads to
scandals, fraud, or mismanagement, which can destroy both trust and
value. Strong governance, on the other hand, builds confidence and
long-term resilience.

An ESG-conscious investor, therefore, does not only ask, “How much
profit will this company make?” but also, “How is this profit being made?”
They tend to avoid companies that pollute heavily, exploit labor, or are
involved in bribery and corruption. Instead, they favor businesses that
actively reduce environmental harm, respect human rights, and operate
with honesty and transparency.
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In this sense, ESG investing is not about sacrificing profit, it is about
redefining success. It promotes the idea that long-term financial
performance and ethical responsibility are not opposites, but partners. In
short, ESG is about profit with responsibility, where financial returns go
hand in hand with positive impact on society and the planet.

What Islamic finance Is Really About

Islamic finance is often reduced to a single idea: “no interest.” While the
prohibition of riba (interest) is important, this description barely scratches
the surface. Islamic finance is not just a technical adjustment to
conventional banking, it is a comprehensive ethical framework that
shapes how wealth is earned, invested, distributed, and protected
within society.

At its core, Sharia views money not as a commodity to be traded for its
own sake, but as a tool to support real economic activity and human
well-being. Wealth is considered a trust, and financial activity must
serve society rather than harm it.

lts ethical foundation rests on several interconnected principles:

No Harm (La Darar wa la Dirar)

This principle means that financial activity should not cause injury to
individuals, communities, or the broader economy. A transaction that
enriches one party while creating serious harm for another contradicts
Islamic ethics. This idea extends beyond physical harm to include
economic injustice, exploitation, and social damage. Finance must
benefit society, not destabilize it.

Risk Sharing Instead of Risk Dumping

Conventional finance often guarantees returns to capital providers while
transferring most of the risk to borrowers. Islamic finance challenges this
imbalance. It promotes contracts where profit is earned only when risk
is shared. Investors and entrepreneurs become partners, not
adversaries. This encourages responsible decision-making, because all
parties have something at stake. It also connects finance directly to the
performance of real economic activity, rather than allowing money to
grow detached from production.

Justice and Fairness (‘Adl)
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Justice is a central objective in Islamic law. Financial contracts must be
fair, transparent, and mutually agreed upon. Hidden conditions,
manipulation, and exploitation are unacceptable. The goal is balance,
ensuring that neither party dominates unfairly. Wealth circulation is
encouraged, but concentration of wealth in a few hands is discouraged.
Social Responsibility and Care for the Vulnerable

Islamic finance is tied to broader social ethics such as charity (zakat),
voluntary giving (sadaqgah), and support for those in need. Financial
systems should not ignore the poor or exclude vulnerable groups.
Economic growth is meaningful only if it contributes to social welfare.

To protect these principles, Islamic finance prohibits certain practices:

* Interest (Riba): Because it guarantees gain without sharing risk
and can lead to debt exploitation.

* Excessive Uncertainty (Gharar): Transactions involving extreme
ambiguity or speculation are restricted, as they resemble gambling
and can create instability.

* Harmful Industries: Activities that damage individuals or society,
such as alcohol, gambling, and other destructive sectors are
excluded.

However, Islamic finance is not defined only by prohibitions. Its real
strength lies in what it actively promotes:

* Investment linked to tangible assets

* Entrepreneurship and trade

* Partnership-based finance

* Transparency and accountability

In other words, Islamic finance seeks to build a system where money
flows into the real economy, supports productive activity, and
strengthens social cohesion. It aims for balance, between profit and
ethics, individual gain and social good, financial growth and moral
responsibility.

It is therefore not merely “finance without interest.” It is an attempt to
create a fair, stable, and socially conscious financial order, where
wealth creation and ethical responsibility move together rather than in
conflict.

www.kantakji.com W e YY dadiall https://giem.kantakji.com



http://www.kantakji.com
https://giem.kantakji.com

GIEM- Volume No. 165, March 2026 - Ramadan 1447

Environmental Responsibility

One of the most powerful and far-reaching principles in Islam is the
obligation to prevent harm. This idea goes beyond personal conduct and
extends into economic behavior, social relations, and humanity’s
relationship with the natural world. In Islamic ethics, causing widespread
damage, whether to people, communities, or the environment, is not
morally neutral. It is considered a violation of responsibility.

The Qur’an describes human beings as stewards (khalifah) of the Earth.
This concept gives a very different perspective on nature. The
environment is not simply a collection of resources available for
unlimited exploitation. Instead, it is a trust placed in human hands. A
trustee is expected to preserve and protect what has been entrusted to
them, not exhaust or destroy it for short-term gain. This sense of
stewardship introduces moral limits to economic activity and
consumption.

Islamic teachings also emphasize the idea of balance (mizan) in
creation. The natural world is created in harmony, and human actions
that disturb this balance, through pollution, wastefulness, deforestation,
or environmental destruction, are described as forms of corruption on
Earth. From this viewpoint, environmental damage is not just an
economic side effect; it is an ethical and spiritual issue.

This perspective connects closely with the Environmental pillar of ESG
investing. ESG frameworks evaluate whether companies contribute to
environmental degradation or work toward sustainability. Businesses that
rely on heavy pollution, irresponsible resource extraction, or practices
that accelerate climate change are increasingly seen as risky and
unethical. Likewise, companies that invest in renewable energy, reduce
emissions, and adopt sustainable practices are viewed more favorably.
From a Sharia perspective, profit earned through environmental harm
contradicts the principle of stewardship. Economic activity must respect
the limits of nature and protect the well-being of future generations.
When ESG investors avoid companies that destroy ecosystems or
contribute heavily to climate change, they are acting in a way that
reflects the Islamic value of preserving balance in creation.
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What adds a unique dimension in Islamic ethics is accountability.
Responsibility is toward not only regulators, markets, or public opinion,
but ultimately before God. This belief creates an internal moral
awareness that environmental responsibility is not optional or temporary;
it is part of a person’s duty. It encourages long-term thinking rather than
short-term profit seeking that ignores consequences.
In this way, both ESG environmental standards and Sharia principles
arrive at the same conclusion: economic growth should not come at the
expense of the planet. True success lies in maintaining harmony
between financial activity, human well-being, and environmental
sustainability.
Risk-Sharing and Social Justice
Modern finance often works by transferring risk to the weaker party.
Borrowers carry the burden while lenders earn fixed returns, no matter
what happens. Islamic finance rejects this imbalance. Instead, it
promotes risk sharing through contracts like:

* Mudarabah (investment partnership)

* Musharakah (joint-venture)
Here, profits and losses are shared. Everyone has skin in the game. This
creates a sense of partnership, not exploitation. This aligns strongly with
the Social pillar of ESG, which promotes:

* Fair treatment of stakeholders

* Financial inclusion

*  Community development
Islamic finance encourages investment in the real economy, businesses
that create goods, services, and jobs, instead of speculative activities
that benefit a few while risking systemic damage.
At its heart, this is about economic justice, a value both ESG and
Sharia strongly uphold.
Justice and Governance
Good governance in ESG is about how power is exercised inside a
company. It focuses on transparency, accountability, and ethical
leadership. Investors want to know that decisions are not made in
secrecy that leaders are answerable for their actions, and that
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companies are managed with integrity rather than personal interest.
Weak governance is often the hidden cause behind major corporate
scandals, financial collapses, and corruption cases. Strong governance
builds trust, stability, and long-term value.

Islamic finance demands these same standards, but it goes further by
grounding them in a moral and spiritual framework. In Islamic ethics,
honesty in business is not just good practice; it is a religious duty. Fraud,
deception, bribery, and manipulation are strictly condemned. Even small
forms of dishonesty, such as hiding defects in a product or inserting
unfair clauses in contracts, are considered violations of ethical
responsibility.

A central requirement in Sharia transactions is clarity in contracts. All
terms must be known and agreed upon. Ambiguity that could lead to
disputes or unfair advantage is discouraged. This protects all parties and
reduces conflict. The goal is not only legal compliance but also fairness
and mutual satisfaction.

Transparency in Islamic business ethics also relates to truthfulness in
communication. The Prophet Muhammad (peace be upon him)
emphasized that truthful and trustworthy traders are honored, while
dishonesty removes blessing from transactions. This moral teaching
creates a culture where ethical conduct is part of personal character, not
just corporate policy.

Accountability is another key element. In ESG governance,
accountability usually means responsibility to shareholders, regulators,
and the public. In Sharia, accountability has an additional layer:
accountability before God. This belief introduces an internal moral
control that does not depend solely on external supervision. A person
may avoid unethical behavior not only because it is illegal, but because it
is morally wrong even if no one is watching.

Fairness in contracts, protection of rights, and prohibition of exploitation
also align closely with modern governance principles like shareholder
protection and anti-corruption standards. However, Sharia frames these
not merely as legal requirements but as elements of justice. Leadership,
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in this view, is a trust, and abusing authority for personal gain is a breach
of that trust.
The result is a powerful combination of external regulation and internal
conscience. ESG governance relies heavily on rules, reporting
standards, and oversight bodies. Sharia governance supports these
mechanisms but strengthens them with ethical intention and spiritual
responsibility.
In Islamic teaching, business ethics are not optional add-ons, they are
considered part of one’s moral duty and even an act of worship when
conducted correctly. This transforms governance from a compliance
exercise into a value-driven commitment. It encourages leaders to act
ethically not only to avoid penalties, but because integrity itself is a form
of accountability and devaotion.
Built-In Ethical Screening
Many ESG funds exclude industries like tobacco, gambling, and
weapons. Islamic finance has done this for centuries. Islamic screening
naturally avoids sectors linked to:

* Addiction

* Social harm

* Moral degradation
This built-in filter makes Islamic finance one of the most strict ethical
investment frameworks in the world.
Could Islamic Finance Become a Global Ethical Alternative?
Islamic finance is no longer a niche religious system. It has the potential
to become a global ethical model for several reasons.
Ethical Consistency
ESG standards can vary between countries and rating agencies. Sharia
principles, however, are rooted in a long-established moral and legal
tradition. This gives Islamic finance a stable ethical foundation.
Stability Through Risk Discipline
By avoiding excessive speculation and debt-based bubbles, Islamic
finance promotes real-asset-backed activity. This can reduce systemic
risk — something the world has struggled with since the 2008 financial
crisis.
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Universal Moral Appeal
Although based on Islamic law, the core values — justice, responsibility,
avoiding harm — are universal. Non-Muslim investors increasingly view
Islamic finance as an ethical alternative, not just a religious one.
Alignment with the Future of Finance
The global direction of finance is clear: sustainability, responsibility, and
accountability. Islamic finance is already built on these pillars. Rather
than adapting to ESG trends, it has embodied them for centuries.
Challenges to Overcome
Of course, challenges remain:

* Limited public understanding of Islamic finance

* Differences in Sharia interpretations

* Need for better integration with global ESG reporting systems
However, these are technical issues, not value-based ones. The ethical
foundation is already strong.
Conclusion
The rise of ESG investing shows that the modern financial world is going
through an important reflection. After decades in which profit was often
pursued without enough attention to consequences, investors,
regulators, and societies are now asking finance to reconnect with
ethics. ESG represents this effort — a structured attempt to ensure that
environmental protection, social well-being, and good governance are
not afterthoughts, but central to economic decision-making.
Sharia finance, however, approaches this from a different starting point.
It does not try to add ethics to finance, because ethics were never
separate from economics in the Islamic worldview. From its earliest
foundations, financial activity in Islam has been tied to moral
responsibility, social justice, and accountability. Wealth is seen as a trust,
business as a form of social interaction, and economic behavior as part
of a person’s moral life.
This is why the alignment between ESG and Islamic finance is not
coincidental. Both systems aim to protect the planet from reckless
exploitation, to ensure that economic growth does not come at the
expense of human dignity, and to promote governance based on
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honesty, transparency, and responsibility. They share the belief that how
money is earned matters just as much as how much is earned.

Yet Islamic finance contributes something distinctive to this conversation.
It offers a holistic ethical vision where environmental care, social justice,
and ethical governance are not separate categories but interconnected
duties. It also adds a strong internal moral dimension through the
concept of accountability beyond legal systems. This can reinforce
responsible behavior even in situations where regulation is weak or
enforcement is limited.

As the global financial system faces challenges such as climate change,
inequality, and loss of public trust, the demand for values-based finance
will continue to grow. In this context, Islamic finance is not simply a niche
religious model. It presents a time-tested framework that integrates profit
with purpose, markets with morality, and growth with responsibility.

The future of finance may not belong to systems that maximize returns
at any cost, but to those that balance efficiency with ethics. In that
search, the principles of Sharia finance, aligned naturally with ESG
ideals, offer guidance toward a more just, stable, and sustainable global
economy.
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1, Zuboff, Shoshana. The Age of Surveillance Capitalism: The Fight for a Human Future at the New

Frontier of Power. PublicAffairs, New York — 2019. https://www.hbs.edu/faculty/Pages/item.aspx?
num=56791&utm_source=chatgpt.com

2, Carriere-Swallow, Yan; Haksar, Vikram; Patnam, Manasa; Schoelermann, Philip. The Economics and

Implications of Data: An Integrated Perspective. International Monetary Fund, Washington 2019.
P29.
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1, Federal Constitutional Court of Germany (Bundesverfassungsgericht). Judgment of 15 December

1983 (Census Act / Informational Self-Determination). Bundesverfassungsgericht, Karlsruhe — 1983.
https://www.bundesverfassungsgericht.de/SharedDocs/Entscheidungen/EN/1983/12/
rs19831215 1bvr020983en.html?utm source=chatgpt.com
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1, OECD. Digital government (policy topic page). OECD, Paris. https://www.oecd.org/en/topics/policy-
issues/digital-government.html?utm_source=chatgpt.com

2, World Bank. Digital Public Infrastructure and Development: A World Bank Group Approach (Digital
Transformation White Paper, Volume 1). World Bank, Washington 2025. P45.
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1. Freedom House. Freedom on the Net 2018- The Rise of Digital
Authoritarianism. Freedom House, Washington 2018.

2. Schlumberger, Oliver; Edel, Mirjam; Maati, Ahmed; Saglam, Koray. How
Authoritarianism Transforms: A Framework for the Study of Digital
Dictatorship. Government and Opposition (Cambridge University Press),
Cambridge 2024

3. Pearson, James S. Defining Digital Authoritarianism. Philosophy &
Technology (Springer Nature), Berlin 2024.

4. Melbourne Business School. Hal Varian from Google: Like oil data must be
refined before it can be used. Melbourne Business School, Melbourne — 2018.
https://mbs.edu/news/hal-varian-from-google-like-oil-data-must-be-refi?
utm_source=chatgpt.com

5. Zuboff, Shoshana. The Age of Surveillance Capitalism: The Fight for a Human
Future at the New Frontier of Power. PublicAffairs, New York — 2019. https://
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International Monetary Fund, Washington 2019.

7. Federal Constitutional Court of Germany (Bundesverfassungsgericht).
Judgment of 15 December 1983 (Census Act / Informational Self-
Determination). Bundesverfassungsgericht, Karlsruhe — 1983. https://
www.bundesverfassungsgericht.de/SharedDocs/Entscheidungen/EN/1983/12/
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A financial research advisor in the Federal Reserve Bank of New York’s
Research and Statistics Group

~

B RUL IS PP c..«.\.u.: Ky LL_AL’ Lias slata¥l AJUl azilaatl g Joudl Jas Y CalSS _,\2.
a_b.u_ﬂ dodss e 3yaall .J..au JAd. ng.‘x}” AUl Al gl calaus g LB 3805 (ya Jla_vj
L.uLum Lion® ¢ 3oles yodiin 2.3 eaY &b b.A! By cenld) cBJN 2 " sl Mﬁl'
AU 3yl a vyt oS L/.:z_v..aﬁ‘j ‘L_;.)L(A.tﬂy‘ W Ty g9 @l 3 Ml ‘..\_s..b.
Sl Qj_‘.u_d.\ o 2 . julall 13g! Laﬁj gl ygyan US;*)_aY\ 2 pnll tUa_aJ\ 2
ol samy gobamd¥l JUI )y u!Js_gJa_'J_c_\:u(u._,\_a_d)_qAY‘ L po 85 e 3aLamu Y

cAoucdandl AJU 3 ML yuulaa L).AJ.)S‘ 4&..&_)3)5_)‘ cBg 2 5,k

y

g3bazdl JUI oy e dole 8 s
s ol ) Ao lad) A G g g ozl JU T e o8 ) 3D 1 i) il LS
solan sV JUI i, Lulis 5k, - 2is Tangible Common Equity (TCE)

Sl ks izl (ECy sl WU 1, ., . EcOnomic Capital (EC)

(EC ) (oolassV JUWI f, ol LU0 il iy Lsbolpally 821 J 0¥ LA a2l

(30 55,0 0LtV Gy g 5L Jlawd O s e 2L L belslly Syl J g B 3 ol il
L) el 8,05 Yy el Loslos e 2ol ki) 3e M eslin oSe e

UL sl (EC ) (oolaxsV JUI o) s s 8bad) Gliser ¥l 5 )5 o5 dai

1 Beverly Hirtle and Matthew C. Plosser, Economic Capital: A Better Measure of
Bank Failure?, NOVEMBER 6, 2025, Liberty Street Economics, Link.

www.kantakji.com AN e OF dadiall https://giem.kantakji.com



https://giem.kantakji.com
http://www.kantakji.com
https://libertystreeteconomics.newyorkfed.org/2025/11/economic-capital-a-better-measure-of-bank-failure/
https://www.newyorkfed.org/research/economists/hirtle

GIEM- Volume No. 165, March 2026 - Ramadan 1447

Pl o s i 5 855 sk U L5 58091 Byt il ok ol el B
Yeve e Ly Jlyaay

feort Ll LI e sl (BEC ) (oalassV JUI o) ey (gl U ptie 5 LSU L
U oy B Sl ol Sy gl g Bl Enln s i) g AL, 25 s b
e sl e e 0T sl ((EC ) eolassV JUI o, s 5T ((R-EC ) (s5lamsV)
LI Lsede e Dotz 8yl U8 15) Lo J o 230 L5, oLl s s el J) O ok
£, 50al) ol W s Ja L g el B

s S ) ¥ Cay )

RN O JU PRPE JEPI I FON INURE. Y P VRO Y DE D SPUS WORT PAN]T PEVET) = O P9
Jeiill SV oy 5 el 1 e T YU Sl L RSl 2 80U gl a5
PR YO 5 SN RSP ERE UL R FPOM St S NERICH AU JCR SPREPPE SR L JSPE-EEN S
PREE QU U P JESR SNSRI JOUE o JO PO B G-F P PO JCEPE U JER AT
L) L a1 s OLer VL il l) Jt il SV Ll g Bte o3y (Y 1 Yo
B TP Y

YorY b b 8l b sass il ¢yl Al
YY) o) S gl 3 B B s BT ol Sl e ) i
AesU W TCE 5  TCE , (R-EC , civud Wl EC lis 0 )W) il
slesY Syl Jsod Jlonl oLt J5 i . (MTM TCE y 23U 61,5915 25,380 e 5,250
qumgﬂ\ i, W S ) plias |5l o P T ERE SN PE [ PN F S A2
e s by Silicon Valley Bank (SVBy o, i ssls sy — 5,28 Jsda
o) el 5l Glad) (N BLEYL — i o Sy e il s cihill
(Celedly Lave 3 Sl mead pldie JSU pmnslls

oS5 et Y] i BC s ) ) s Lo () sl 2 ) o 5 oS

glis )Yl 38l et oi 2 ) L;su,?ys 253l glan L 5L Jsan sl oV

www.kantakji.com W e 08 dadiall https://giem.kantakji.com



http://www.kantakji.com
https://giem.kantakji.com

GIEM- Volume No. 165, March 2026 - Ramadan 1447

BT Bl — Bl St i 8,001 0 i g REEC s cls Ll 5y vy ol 3
ST TY e Uit pUail ey OF 8 Ol e e — Bl el i) 5 e
(bMJMwMQ)meJSVBéQJJQR-ECW@J\SLCEUJ\
Y OYY

gl sl JB 3 S dlads B oY1 s plisy) JR-EC (ot e Jey
sbe 2ostil TOE slie pn ol paiy oI e WAL 5 Jusb 5 5 k) SN W) 3 31501 e
o J31 8,2l 4 3 (TOE ) Jaladl W1 o) o] (o il o ey 3, L5 £l
el b8l I omandly sl Al el ey o515 LT Y] g laa Ol g
S il — a5 Sl el (TCOE ) bl JUU ) o] (o s )|
Loy Y YT ple s e —pllail) oo e (o OL s () iy o AL
V] il il & e SISl 0dgd (TOE ) Jaled) JW 1) o] o 5y 20500
o s dly (il oy b seail) e sl el Lo g Uail) Lo e 5T iy Coaisd) Lt
B gl L pandl 25

5 pasll & g1 35S _eilie

ool o (oA 5o Bl Ll o Biliien 86N eplis s Ldas Bl Ollalases dny )
(o ey REEC (e ety e WEG s as¥1 sy vovy Lol 1Y 1A
sdon IS @t ) da, ¥ 8 (o) iy MTMTCE (Lt Jinty TCE
Signature (( ,.==1) First Republic (( .~1)y (SVBy o, i o515 el 25,241
St a5l Blladd) ds sandl Busle ) bl 22 (2L 350 Silvergate ;o .»3)
R-EC selanpsll sl adiahad o3 ¢ bane 5 8ol poad Gpnentlly el
S FO N>R P O P O

XYY e b byt e gl e OF 8 Sy s e L 2511 1 OIS

www.kantakji.com W (e 00 dadiall https://giem.kantakji.com



http://www.kantakji.com
https://giem.kantakji.com

GIEM- Volume No. 165, March 2026 - Ramadan 1447

Failed-Bank Solvency Measures
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Receiver Operating Curves for Solvency Measures
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One-Page Example: The Three

Decisions Leadership Must Make
This Month (Using Microsoft Data)

Executive Summary

Most morthly packs describe what happened.

This page shows how to reframe the story into thrae decisions leadership must make
now — and the trade-offs behird each — using puklicly available Microsoft performance
data as the example

1. Capital Allocation: Where should
incremental investment go?

The tension:

Microsoft's latest results show Azure growth +29% YoV, while Wincows/OEM revenue remains
comparatively flat. At the same time, Al infrastructure capex continues to rise sharply (multi-killion
quarerly levels disclosed ir FY24 and FY25 guidarcsa)

The tradec-offs:

© Invest for growth: Double down on cloud + Al,
where demand is strongest.

© Protect margin: Shift spend to higher margin
care products (Office, Vindowrs)

© Balance the portfolic: “urd Al capex without
eroding near-term operating margin.

Recommended steer: \Weight naw investmant toward cloud - Al vwhila pratecting margin
via cisciplined spend in legacy categories.

2. Al Integration Pace: How fast should we scale
Copilot and Al-driven product features?

The tension:

Al-powered SKUs arc increasing revenue per user, but the cost of compute (GPUs + catacenter
expansion) is steep and rising. Micresoft has bean open about elevated Al capex continuing
through FY25.

The trade-offs: ‘-‘ 2

© Faster rollout: Captures share, lifts ARPU, = ’ I I III
strengthens competitive moat. = = = I i

compute cests normalise.

.—
© Sslowerrollout: Frese~ves marcin until "

© Sselective rollout: ntroduce Al features
only in segments with strong RO/ [

Recommended steer: Pricritize Al features with the clearest monetization path (Copilot for
M365 & cleud services), while moderatirg lower-return deployments.

3. Cash Use: How do we balance returns vs reinvestment?

The tension:
Al-powered SKUs are incraasing revenue per user, but the rost of compute (GPUs + catacenter
expansion) is steep and rising. Micrasoft has been open about elevated Al capex continuing

through FY25.

The trade-offs:

© Return more cash: Signals discipline:
supporls va.ualior.

© Reinvest aggressively: Drives long-term
l2adership in Al + cloud

© Hybrid: Maintain strong sharcholder
return whi e rng-fencing Al capex

Recommended steer: Maintain a steady shareholdzr raturn program bu: praserve casex
flexibility for Al infrastructure where long-term compatitveness is decided.
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Group CEO Innovation & Growth @ Trinity Consulting Services | Driving
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T Anthony J James, SEO Is Not Dead. It Has a New Boss: How to Stay Visible in Al
Search in 2026, January 2, 2026, The Innovation Daily, Link.
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24,707.89625 30,000 1.2141867 16,471.931 20,000 1.2141867
23,537.72029 30,000 1.2745499 27,460.674 | 35,000 1.2745499
747.4321447 1,000 1.3379141 22,422.964 | 30,000 1.3379141
28,481.33824 40,000 1.4044284 24,921.171 35,000 1.4044284
33,237.25191 49,000 1.4742494 20,349.338 30,000 1.4742494
19,385.58503 30,000 1.5475416 19,385.585 | 30,000 1.5475416
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4,914.164798 15,000 3.0524007 9,828.3296 | 30,000 3.0524007
10,923.33192 35,000 3.2041506 9,362.8559 | 30,000 3.2041506
2,973.142429 10,000 3.3634447 8,919.4273 30,000 3.3634447
14,161.66601 50,000 3.5306580 8,496.9996 30,000 3.5306580
1,349.096378 5,000 3.7061844 8,094.5783 | 30,000 3.7061844
14,137.2289 55,000 3.8904371 7,711.2158 | 30,000 3.8904371
2,448.669823 10,000 4.0838499 7,346.0095 | 30,000 4.0838499
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