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1 Building a shared vision for pharma R&D—-supplier partnerships, January 9, 2025,
McKinsey Co., Link.
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The growth of outsourced R&D is outpacing overall pharma R&D spending.

Annual global pharmaceutical industry R&D spending, $ billion
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'Contract research organizations.
2Contract development and manufacturing organizations.
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Both pharma R&D leaders and their suppliers rank increased transparency
as a major key to strengthening their partnerships.

Key factors for a successful pharma-supplier relationship,' % of respondents rating 8 or higher

Pharma company leaders (n = 25) Supplier leaders (n = 25)

Increased transparency - 30 Increased transparency - 40
-

Joint data governance

and integration -

Aligned expectations on

21 operations and capacity

| L
Aligned incentives 21 mproved communications . 13

for change orders

operations and capacity

Aligned expectations on I 9 Aligned incentives I 4

'Question: What are the biggest challenges you face in R&D vendor management/relationships? (rate each of the challenges from 1 — low to 10 — high).
Source: McKinsey Pharma—Supplier R&D Pulse Survey, Aug 2024 (n = 50)
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Leading procurement organizations take control of the contracting process
with clearly defined scope of activities.

I Corporate procurement | R&D-dedicated | Shared responsibility

Vendor life cycle Major activities
ﬂ Develop category/ Needs assessment Supplier base analysis

supply strategy Study allocation Risk management

Strategy development

@® Execute sourcing I Supplier selection (including Rfx) I Negotiation and decision

strategy Contracting Master data management
9 Purchasing and Purchase requisition/demand signal Receipt

payment Purchase order Payment
e Supplier life cycle I Supplier performance management I Supplier performance management
@ Enabling processes | Business report and data analysis | Other enabling processes

Source: Expert interviews

McKinsey & Company
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