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Inventory buffers are no longer the preferred way to mitigate supply
chain risks.

100 )
Inventory Increase inventory
mar\agemen‘l witn risk buffers
approach over
previous year 30
and planned “
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% of responderts :
50
40 .
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with no risk ouffer
20
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0
2022 2023 2024 Next 3 years
'Question: + U vertory ev d across vour global natwork (raw matenicls to finished goods) in the last year?
Sourze: McK bal Supply Char urvey, April 26-June *0, 2024 [n ~ 88)
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Companies are implementing fewer measures to improve supply chain
resilience, and recent growth in digital spend is slowing.

Footprint resilience
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Companies are slow to create the business case for advanced planning and
scheduling systems.

»»»»»

Status of business - - - >10% of business case
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Tier-one transparency continues to increase, but at the expense of deeper-
tier analysis.
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Supply chain leaders are pivoting back toward in-house training programs.

100
Talent develop-
ment actions
taken over
previous year,’ 80

% of respondents

Hired new talent
60 \ //' /" Reskilled today’s labor force

40
Redeployed today’s labor force
20 ) .
Hired external talent temporarily
O | | | |
2020 2021 2022 2023 2024

'Question: Which actions have you taken to get the right digital talent for your supply chain organization in the last year?
Source: McKinsey Global Supply Chain Leader Survey, April 26—June 10, 2024 (n = 88)
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Interest is rising in Al-based supply chain tools, especially for demand
planning.

Interest in advanced digital and Al-based tools,' % of respondents Use cases

|
N

Planning and scheduling Demand planning

Inventory optimization

I

Production and material planning

S&OP/1BP?

I
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Distribution planning

Risk and transparency End-to-end supply chain visibility

Risk assessment and simulation

w

Early-warning system

Network and logistics Transport management

Network modeling

w
w
o)}
o ©
N o
o1 o1
|

Warehouse management

'Question: In which supply chain areas have you or are you planning to implement advanced analytics beyond your enterprise resource planning and advanced
planning and scheduling systems (eg, optimization algorithms, machine/reinforcement learning, deep learning, predictive modeling, Al, gen Al, robotic process
automation)?

2Sales and operations planning/integrated business planning.

Source: McKinsey Global Supply Chain Leader Survey, April 26—June 10, 2024 (n = 88)
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