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The luxury industry’s economic profit nearly tripled from 2019 to 2024.

Change in economic profit, index (total industry 2010 = 100)

300 Change, 2019-24, multiple
Nonluxury 1.3%
O—O Luxury," overall 2.6x
250 O-O Luxury, super winners? 3.6x
Luxury, other 0.4x

200

160

’
’
’

100 — ‘ ‘ ‘
2010 2019 2024

Note: Total industry includes luxury and nonluxury for the following categories: apparel, footwear, leather goods, jewellery, and watches. 2024 data based on H1

actuals and H2 analyst consensus.

‘Includes affordable luxury.

“Top players based on 2023 economic profit.

Source: McKinsey Global Fashion Index in The State of Fashion 2025

McKinsey & Company
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Global luxury sector growth slowed considerably in 2024 and will be
modest in the years ahead.

Global market for personal luxury goods, by region, $ billion

400 —
Estimate CAGR, %
2019- 2023- 2024- 2025-
23 24 25 27
300 — B Rest of world 4 4t06 2to 4 2to 4
M China 18 -7to-6 -3t00 3tob
B us 6 1t0 3 3tob 4t06
200 - I . M Europe’ 2 Oto?2 1t03 2to 4
100 I l I I
0
2019 2027

Note: Luxury goods market includes: apparel, footwear, leather goods, jewellery, and watches.

‘Includes Russia.

Source: Analyst reports, company results, and expert interviews; ECB; Euromonitor historicals; Savills; Trading Economics; McKinsey Global Fashion Index in
The State of Fashion 2025; McKinsey Global Institute analysis

McKinsey & Company
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Inventory buffers are no longer the preferred way to mitigate supply
chain risks.

100 )
Inventory Increase inventory
mar\agemen‘l witn risk buffers
approach over
previous year 30
and planned “
for noxt 3 yors, B A
% of responderts :
50
40 .
Revert to lcwer inventory
with no risk ouffer
20
Decrease inventory below
pre-CCVID-19 targels
0
2022 2023 2024 Next 3 years
'Question: + U vertory ev d across vour global natwork (raw matenicls to finished goods) in the last year?
Sourze: McK bal Supply Char urvey, April 26-June *0, 2024 [n ~ 88)
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Companies are implementing fewer measures to improve supply chain
resilience, and recent growth in digital spend is slowing.

Footprint resilience

. 0, 0
measures in +7 /J -I-ZA)
implementation per annum per annum
over previous year,'
% of respondents

Invastments in supply
chain digitization”

Dual scurcing
Inventory butters

Regionalization

-~

5T REeERRtacng Nearshoring
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Companies are slow to create the business case for advanced planning and
scheduling systems.

»»»»»

Status of business - - - >10% of business case

case for advanced
planning and
scheduling (APS) 80 —

systems, by
development 7“

17

50 54 Ir line with business case

stage,’
% of respondents €0
40
7 29 <10% of business case
No business case yet
Blueprinting? Piloting® Depleying®
v 2ell NN I LadN d.alhav.

"k oo lablazl @ @l dagil o APSS

2024 9150 10 - Jup! 26 rouysil s 50lt) allall (g8l g¥lhaiul sl (n - B8)
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Tier-one transparency continues to increase, but at the expense of deeper-
tier analysis.

100
Transparency of
supply chain by _
tier reached,’ Beyord tier one
% of respondents 80 — o
cercentage

points

Tier cne

No transparency at any tier

(@]
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McKinsey & Company
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Supply chain leaders are pivoting back toward in-house training programs.

100
Talent develop-
ment actions
taken over
previous year,’ 80

% of respondents

Hired new talent
60 \ //' /" Reskilled today’s labor force

40
Redeployed today’s labor force
20 ) .
Hired external talent temporarily
O | | | |
2020 2021 2022 2023 2024

'Question: Which actions have you taken to get the right digital talent for your supply chain organization in the last year?
Source: McKinsey Global Supply Chain Leader Survey, April 26—June 10, 2024 (n = 88)
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Interest is rising in Al-based supply chain tools, especially for demand
planning.

Interest in advanced digital and Al-based tools,' % of respondents Use cases

|
N

Planning and scheduling Demand planning

Inventory optimization

I

Production and material planning

S&OP/1BP?

I
(00]

Distribution planning

Risk and transparency End-to-end supply chain visibility

Risk assessment and simulation

w

Early-warning system

Network and logistics Transport management

Network modeling

w
w
o)}
o ©
N o
o1 o1
|

Warehouse management

'Question: In which supply chain areas have you or are you planning to implement advanced analytics beyond your enterprise resource planning and advanced
planning and scheduling systems (eg, optimization algorithms, machine/reinforcement learning, deep learning, predictive modeling, Al, gen Al, robotic process
automation)?

2Sales and operations planning/integrated business planning.

Source: McKinsey Global Supply Chain Leader Survey, April 26—June 10, 2024 (n = 88)

McKinsey & Company
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1 Building a shared vision for pharma R&D—-supplier partnerships, January 9, 2025,
McKinsey Co., Link.
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The growth of outsourced R&D is outpacing overall pharma R&D spending.

Annual global pharmaceutical industry R&D spending, $ billion

——————————————————————————————————————————————————————

| +7% per annum H +5% 350
251
; 215
! +3%
144 e
+5%
All other spending i
+7%
+190
CRO'and CDMO? spending 12%
2014 2022 2029
estimate

'Contract research organizations.
2Contract development and manufacturing organizations.
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Both pharma R&D leaders and their suppliers rank increased transparency
as a major key to strengthening their partnerships.

Key factors for a successful pharma-supplier relationship,' % of respondents rating 8 or higher

Pharma company leaders (n = 25) Supplier leaders (n = 25)

Increased transparency - 30 Increased transparency - 40
-

Joint data governance

and integration -

Aligned expectations on

21 operations and capacity

| L
Aligned incentives 21 mproved communications . 13

for change orders

operations and capacity

Aligned expectations on I 9 Aligned incentives I 4

'Question: What are the biggest challenges you face in R&D vendor management/relationships? (rate each of the challenges from 1 — low to 10 — high).
Source: McKinsey Pharma—Supplier R&D Pulse Survey, Aug 2024 (n = 50)

McKinsey & Company
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Leading procurement organizations take control of the contracting process
with clearly defined scope of activities.

I Corporate procurement | R&D-dedicated | Shared responsibility

Vendor life cycle Major activities
ﬂ Develop category/ Needs assessment Supplier base analysis

supply strategy Study allocation Risk management

Strategy development

@® Execute sourcing I Supplier selection (including Rfx) I Negotiation and decision

strategy Contracting Master data management
9 Purchasing and Purchase requisition/demand signal Receipt

payment Purchase order Payment
e Supplier life cycle I Supplier performance management I Supplier performance management
@ Enabling processes | Business report and data analysis | Other enabling processes

Source: Expert interviews

McKinsey & Company
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2, teilautonome Arbeitsgruppe. https://www.alleaktien.com/lexikon/teilautonome-arbeitsgruppe

www.kantakji.com M Ve dadiall https://giem.kantakji.com



https://www.alleaktien.com/lexikon/teilautonome-arbeitsgruppe
http://www.kantakji.com
https://giem.kantakji.com

GIEM- Volume No. 155, April 2025 - Dhu al-Qidah 1446

Y ileal 330 el @
S Lils g Jada sl y o) Redanis Slelosa Gpadl Wins ¢ S o il s
8l Blalo a 05 0T O 3ol Jig Sden Ol o) sy (M3l BLOYL a1l
LTy Ly i) o )] G B g g5
st ol ot S pmnatall Gty 52580 58 SATS 5 ogs aie
2 A o Yy dalasall e s IS e (Jordl e 3]) (ool St plel) Gl
c AN A g s
bl el e o BBLA] (6T ¢ (b ) o sl pleedd (W) sl oty Loy
JOb o o1 gl IS5 e el 52 S o, Lo salsy L Joals (S 5,50
Rotation?.
U B XT e W il
23 et 0N Ll LU 3 X G835 2] ol o
RO PSP SIPC D SN P N g
2 LS i llad) LS 215 S L) minas OS5 e dutald ey sk ol a8 XT fons
o)y Leebiall Lo ISl OV dmates i 5 5l
el LY Sl o G0 0555 0T plef e ) s sl e 61 ol s
Plgpad Bl o)) Clladnad 5 A6 B lall (g 48T, 8018 )] daad s gl
) el e LUl S e e oy i B I o ) e
SlolarsV b feald Jlondl by 35201 2555 &~ Berufsausbildung

d}—w@-;buy\-’ cM\;uiJ@\LgSR@jJWJJwV_@wLU == :\.’j.Ua_\\

I, Bay, Ralf H. (1998): Team:s effizient flihren. Teamarbeit, Teamentwicklung, TQM im Team Bennis,
Warren & Biedermann. S 58.

www.kantakji.com AV VY dadiall https://giem.kantakji.com



https://giem.kantakji.com
http://www.kantakji.com

GIEM- Volume No. 155, April 2025 - Dhu al-Qidah 1446

Bl oy td) ety catien e e ST 5T sV g B el Bl e 4 L)
ealist Caloies pall Joms 2 &5l55 e 05505 2Ll bas 7 ey Oy 3
@U@w\wmxjswuws,@\dw\m 1S s i Com SV byl e
UYLl g s
ol Jlos ot Lo (LOUT 38250 8 il Jlandl 2B OS5 b o UL 8 ol sl @
T Sty o 18 835 LoV o) iy X1 3572 s U0 63 )Lel) Ciames 24
AST bt e Jlondl o iy ol 3Ty ¢ g S0 Aol alells pla)) o Jusls
bl Cales Je JLedl (5900 doe Jrgnd (8 5kasey 3 5las 1o
X1is 5 bl ad Joad) 3 3
‘gAY e
oo QUL B s s |5 o iy pine YVt oo KT 3 80 o B e il
(Y Agasr ) 855 e Agsace 3,40 0550 6 all oY sl L iLSYL s
s ) 2yl Sl o Jalaall 2y e 10y ¢34 30 sliast jLasd
B 5 o I 155, 8L 2 il Ll 5 6 s 5s OL3 (S b5
83 5 il s Bl Jloel dlinall s Jondl 35 2025 Ly (83 331 Olacdo y L) dzasens
St M il sl jaas (R0 ) My W) Jand) 55 USG5 L i il
Ot (35 St 835H AL g ) e pae aaie s O el pglas 835 Aar) L B0 suns
- Al Lz
Cadioall oLl 33y (S 85 ) dan ] 16 150 8,0 055 83 54 Oles 35 Loy
(Kaizen) ol ol o
o X1 as 2 360 gl plell e (KIZEN Y jt ) et e 535 el 03

SBy Y s s Bl i 3 s ool L Sy (oYl 85 ) pmd Ol ) 0085 oy

I Das duale System der Berufsausbildung in Deutschland, Gerhard Bosch. Juli 2018. S 14.

www.kantakji.com AV e VY dadiall https://giem.kantakji.com



https://giem.kantakji.com
http://www.kantakji.com

GIEM- Volume No. 155, April 2025 - Dhu al-Qidah 1446

iy 85l DB o1 a5 IS e U3 G 1Y) ae L i L) i) el U e 5N
Caal) I3 e W el BT R 8 ets
I i W o3V e il 0l oy o XT3 o b o 3Y1 s ey
e JSy 3 Je sl 5 pales

sl ais @
OB (s e W o el ot onl) 55 elia n pze S iy sl 355 o8
Dol G 058> B8] 09 kondl i Lol 3 db ol Cao gl e 058 o o a0 elias
ot [ty U 5l g Ao L) B land)
ooy Lo 12 s S0 ¢ il AL 8 LTyl 18] Y1 o1t isd 6,40 ey LS
Ergonomic Reasons slas ol i )0 ol ¥ (axe (o sl ol s oy
JSim B 55 B ST Bl 50y (el sl Lo (s G — el DLl e
15 o fondl s el S s 51 e (Lol 8105 0,80, Wy ¢ sy 8 2te
Jole JSibay sl 555 ool iy S 501 155 OF el pm )T e 25T plell yos Sy
A slast O

el o
Sleborn ¥ e XT a0 c sl 16y 3,31 Sl ) 3 8,3l ol Sleloxa V) elias
Slebarr V155 SLa] 0555 Leads vty slad) ol P I PRV PIUE U SON-A ]
FD (RO IS PIUITIS RISI P L (PRERSUIRUIEN piy OUN [POVC P
L

G188 o
o (g 3dl o il y B o XT 3500 5 3,401 856 Jomny

by sl jag ) o LS OBV T o ) Ol el cclas W OLs oy a5 ©

oy ol 0SS I Aol Yt ool pe iy Jond OF ey U 5s I 0 i) 2|

Cdo V) G e S Jlead) B Y Badles 85 IS il ) Jleadly g A1

www.kantakji.com AN e VY dadiall https://giem.kantakji.com



http://www.kantakji.com
https://giem.kantakji.com

GIEM- Volume No. 155, April 2025 - Dhu al-Qidah 1446

o o W I Do ol B i lad) Gl me el BLAYL cang 55y ol s
2y ke Jendly Sl S il iy ol ey 8 a0 5515
gy Joe Bas
) BSlly 3 ad aLl) e 5 st o0y Sleloaa V) Jas ®
i) ol sy Jame gl
Vol Y ol 3 pad Ol ®
Blyst 8155 €3 o DLl dins colias V) o e dil) i) sl 8Y) iy 8310 o0y LS
(31l 83 4 ami 1l 05 ol (Kanban Cards ) olsls oblayy iowlall fass)
Yl ales e SLaY
Bl 330 bliny s ead) palome s 0o ol Slis 3 e sl 805Y1 8 e a0l 835 a1t
comd ) b ) e Y e 5 ),
slaeli ey o
330 G o) e LA JLassU el 5 pas (335 e Gl sliaed o o gia Loy am o XT 5
i Sk sl S g G elasy G4
I o s 80k 5 U ozl o Vs IS i) 4 ) ol s a3 ¢ laazinly
o & ¢ G ISal sLasi¥y U IS el 5 allendl il e deloy L S (s
LS i el el ) gl
:8‘4‘“

1. German Business Management:. A Japanese Perspective on Regional
Development Factors. Toshio Yamazaki2013, -

2. Entwicklung von teilautonomen Gruppen in ausgewahlten. Reiner Muhlsiegl, 2003.

3. Das duale System der Berufsausbildung in Deutschland, Gerhard Bosch. Juli2018.

4. Bay, Ralf H. Teams effizient fihren. Teamarbeit, Teamentwicklung, TQM im Team
Bennis, Warren & Biedermann. 1998.

5. https://www.agentur_jungesherz.de/blog/wissensbeitrag-teilautonome_—
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arbeitsgruppe

www.kantakji.com AV e VE dadiall https://giem.kantakji.com



https://giem.kantakji.com
https://www.agentur-jungesherz.de/blog/wissensbeitrag-teilautonome-arbeitsgruppen/
https://www.agentur-jungesherz.de/blog/wissensbeitrag-teilautonome-arbeitsgruppen/
https://www.alleaktien.com/lexikon/teilautonome-arbeitsgruppe
https://www.alleaktien.com/lexikon/teilautonome-arbeitsgruppe
http://www.kantakji.com

GIEM- Volume No. 155, April 2025 - Dhu al-Qidah 1446

[\/M\J?J\ 9\.4.“)5‘-

ol Lyysa
Al Leaiill 3550 (o Gslow psl Ao

Loge aeile
Lowalall Glisly Audlall Lasill 3550 o Eleabocadl Jof Jas)

( )

L ,S3 of Y il gl Ameeall ol 1y Aot el ysld| eSS o oz

Ll Sle sy clge COVID-19 J dlnina¥l (e @il 2 Jiiald (580 o o Sea

é.J.u.Cd‘ ‘A..,\.C kiUJ%LA.\‘uJ\J-J‘ Hjﬂ‘)&?‘%sﬁﬁa‘)ﬁu&;bﬂ‘ ;a_CquZ\T.\.LLQJ‘

Oty it I3l el lald) o ol Lall GalSall e auysilly saaail] culalail] oo
.J&H\_” . e

. J

© o Wi AT S MPOX  oad L) oW ellasi 1Sy OV L) menal) Sllald) bolous
S5 L ool o Goid) 855 3 ol O I sl 31 0 US55 . (6 S ol enall
ool J)as 2 Al e Al bold) SOV IS Y L el 333 8 dnday DL
Cidlady o Lasts sy AW sl

Bl oy S5 ALl s 3l e I Jrle JSin ol Ba el Raisecd) 01 2122
oras Y L (ol aladl eladl) e e g ) oW il e g (8BS 83 5 51 5 15
c e el ok g M Gl S O LS cioenald 2318 Bdoms 5l e ical) s LazsY)
Sl oy il dmeal) (ol gyasd B oW Jany 3l siane g ¢ LY 0,85 07 S
Lol o;u@wx Fldl e oS> 5T dab Qw\pv\ggw\

1 VICTORIA FAN, SANJEEV GUPTA, HOW TO HEAL HEALTH FINANCING, IMF, DEC
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CHART 1 §
Fragmented aid \
The number of donors has riser even as the average size of
official development grants anc financial flows has fallen.
(average size of grants, millions
(number of donors) of US dollars, 2020 prices)
W 2001-05 W 2016-20 W 2000 W 2020
500 25
400 20
300 15
200 1.0
100 0.5
0 0.0
Donors Donor agencies Official Official
development: finanzial
assistance flows
SOURCE: Nishio, Akihiko. 2023. “Insights on the Prdiferation and Fragmentation of Aid in the
Health Sector” Presentation at the World Bank, Washington, DC, June 29.
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