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Some Maintenance Management Basis
And EUT Maintenance Model

Dr. Samer Kantakji / PhD of Accountancy

Summary

The purpose of this study is to improve the interset of higher management in
the production companies maintenance division which represents a vital management
and a peace gate to the production activity. It is a good tool to illustrate how to make a
suitable model for the maintenance management.

This discussion aims at improving the maintenance team levels, which helps in
reducing the increasing maintenance costs besides to their role in the process of
production through managing their work in an ideal way.

Maintenance jobs were a secondary function in the copmanies. They meant
repairing. Higher management dealt with these works as a sudden disease because of
the unexpected extra costs.

But in the later years , studies and researchs which are looking for
mathematical models and scientific ways to control these increasing costs.

So, the researcher focuses on Maintenance Managing by refering to the
maintenance organization methods, by explaining the organization ways ( Inner,
External, Central, Non-Centeral organizations). This leads the management to adopt a
method or more to organize the maintenance jobs, this management suits its financial
and technical sources and its activity nature.

After that the management = must use the organization techniques ( manual,
EDP, computerized ) to get the best way to control its maintenance selected system to
determine: What to do ? Where to do ? When to do ? Who must do ? How to do ?.

When the management gathers these rules in addition to: maintenance jobs
planning , builds information systems, manages the human sources, and gets the
economic considrations, it will get a suitable maintenance model belonging to its
company activity. This model must illustrate the documents and the necessary papers
which reflex the documentation cycle to explain the spare parts system and the used
buying system.... etc. The main function of the model is to determine the limits of the
mixture of repairing and planning maintenance. The researcher applieds these concepts
in EUT Model with some modifications.
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